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GENERAL INFORMATION

Location of the Campus and of the Research Institute of Wildlife Ecology (FIWI) in Vienna,
of the Teaching and Research Farm (TRF) south of Vienna in Berndorf/Pottenstein and of the
Research Institute of Biotechnology in Animal Production at the Department for
Agrobiotechnology (IFA-Tulln) north-west of Vienna
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Location of the Research Institute of Biotechnology in Animal Production at the Department
for Agrobiotechnology (IFA-Tulln) north-west of Vienna
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Research Institute of Wildlife Ecology located in the outskirts of Vienna at
Wilhelminenberg (Savoyenstralle 1, A-1160 Vienna)

Research enclosure

Main institute building

Location of the Campus i
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View of the Campus from the Donaufelderstrasse

Main entrance
Veterindrplatz 1

Donaufelderstrasse

For detailed information see page 5 and 6.
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AA:

AB:
AC:

AD:

AF:
AE:
BA:
CA:

CB:

DA:

DB:
EA:
FA:
GA:

HA:

IA-IE:
KA-KC:
KA:

LA:
MA-MC:
NA-ND:
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OA:
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Bacteriology, Mycology and Hygiene ground floor/1* floor

Parasitology 2"floor/3™ floor
Clinical Virology 3" floor
Parasitology stable

Pathology ground floor/1* floor
Virology 2" floor/3™ floor

(including Research Institute for Virology and Biomedicine)

Pathology, Dissection halls
Zoology

Aviary

Lecture Hall C

Library

Aula, Study affairs office, International relations

office, Senates office

ground floor/1* floor

1* floor

ground floor

Ceremony Hall, Conference rooms 1** floor:
Central services ground floor
Rectorate, Central services 1*" floor:
Coffee shop, Students union office ground floor
Students refectory 1** floor
Central Computing Services (ZID) 2" floor

Pharmacy

Anatomy

Lecture Hall A and B

Nutrition ground floor
Histology & Embryology, Lecture Hall D 1* floor
Milk Hygiene 2" floor
Meat Hygiene 3" floor
Botany, Animal Caretaker School 4™ floor
Pathophysiology ground floor
Med. Chemistry 1* floor
Audiovisual centre, Lecture Hall M 1* floor
Pharmacology, eCentre 2" floor
Biochemistry 2" floor
OZBT 2" floor
Aquatic Ecotoxicology, RI Pharmacology 3" floor
Physics 4™ floor
Animal Husbandry & Welfare 4™ floor
Obstetrics, Gynaecology and Andrology, Lecture Hall F

Clinic for small animals and horses

Clinical Immunology 2" floor
Lecture Hall G

Clinic for ruminant and swine

Surgery

Animal Breeding and Genetics 2"floor/3™ floor
Lecture Hall E

Orthopaedics

Poultry, Reptiles, Fishes
Diagnostic Imaging

Garages & Maintenance, Printing office, Technical services

Greenhouse Botany
Main entrance building



INTRODUCTION

The following introductory paragraph is meant to explain and to define some characteristics
of the University of Veterinary Medicine Vienna (hereinafter referred to as VUW). The VUW
is the oldest institution of veterinary education in the German-speaking countries and the
second-oldest of its kind worldwide. Founded in 1765 by Empress Maria Theresia, the VUW,
now situated at the left side of the river Danube in Viennas” 21* district, looks back at a
prosperous tradition as a Viennese school of veterinary medicine. This prolific way is
consistently continued to date.

The latest drastic changes in the legal status of the VUW occurred in 2003/04 following the
implementation of the University Act (UG 2002), which transformed the Austrian
Universities into autonomous institutions with different decision-making structures to which
financial means are allocated on the basis of target and performance agreements — measured
by indicators — and whereby the former University Organisation Act 1993 (UOG 1993) and
the University Studies Act 1997 (UniStG 97) were suspended. This also entailed changes in
the internal budget management with mandatory use of SAP (Systems, Applications and
Products in data processing). Organisational and study-related regulations of the UG 2002
became effective on 1% January 2004, the new curriculum, implemented on 1** October 2002,
presently covers the first 4 academic years. The former curriculum of 1994, on which the
latest EAEVE evaluation of the VUW in 1997 was based, will expire at the end of the
academic year 2005/06. Students are entitled to taking exams to complete their studies under
the regulations of the old curriculum by 2008 at the latest on the basis of transitory provisions.
Whereas in the founding period of the University educational emphasis was originally put on
curative activities on horses of military importance and on control of epidemics in farm
animals, veterinary education nowadays offers a significantly broader spectrum of species and
disciplines. The VUW aims at performing both, ethically and ecologically specified services
in teaching and research and to identify the role of animals interrelated with man and the
environment. In this context, man and his natural environment have moved into the focus of
interest and thus, issues of food safety, animal husbandry and animal welfare, biomedicine
and protection of the environment have become increasingly important. The fundamental
curriculum reform of veterinary studies in 2002 has attempted to meet these changing
demands, considering the recommendations on the occasion of the EAEVA visitation in 1997,
by modularization of the curriculum in the field of specialised education, introduction of new
compulsory subjects (epidemiology, clinical immunology, applied radiological and ultrasound
anatomy, anaesthesia and intensive care medicine, pathophysiology, scientific reading) and by
intensifying training of clinical skills. Apart from the general framework of the present
curriculum, the new VUW campus, settled in 1996, provides good training opportunities for
approximately 2000 diploma and doctoral students of veterinary medicine. Corresponding
organizational changes, including re-organization of the clinics, centralized admission of
patients and launch of a central diagnostic unit have been partly accomplished since. The
results of a graduates” survey in 2004 constituted another important basis for curriculum
reforms. The basis for organizational measures was an amendment to the organization law of
Austrian Universities by the UG 2002. Following the implementation of the UG 2002, the
fragmented institutional structure was reorganized into a department structure by fusion of
closely related or affiliated disciplines, thus aiming at streamlining administrative structures.
Another significant change was the transfer of ownership of the Teaching and Research Farm
(TRF) to the VUW in July 2005 due to a modification of the Agricultural Amending Law in
July 2005. The previous owners, the Federal Ministry of Agriculture and the Federal Ministry
of Finances, had intended to sell the TRF to third-party proprietors; hence, necessary
constructional adjustments were left undone in the past years. The changes of ownership
urgently require rebuilding to enable both practice-oriented teaching and research projects by
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means of a credit of € 2.2 million raised by the VUW. In addition, three veterinarians were
employed at the TRF in 2004 and 2005, who, apart from livestock care, are equally involved
in the VUW training programme; moreover, two vehicles suited for operating a mobile clinic
were purchased.

In addition to the degree programme of veterinary medicine, a number of University courses,
such as internships in small animal and equine medicine, bovine health management, and
animal reproduction and biotechnology of animal production as well as University courses in
"Animals as Therapy" and "Physiotherapy in Animals" complete the range of training and
continuing education programmes in veterinary medicine offered by the VUW.

In this context the doctoral programme of veterinary medicine, aiming at introducing students
to independent scientific research, is of vital significance. This increasingly important task
will henceforth be assumed by the impending implementation of doctoral colleges followed
by PhD programmes.

The recent implementation of two bachelor programmes, namely of biotechnology and
biomedicine and of equine sciences has allowed for the diversification of present and future
professional demands. This decision to extend the range of educational programmes at the
VUW beyond the well-established area of veterinary medicine has been impressively affirmed
by active demand for participation in these study programmes. New bachelor programmes in
pharmacology and in “human-animal-bond” are projected.

The range of education and continuing education programmes offered by the VUW is subject
to a continuous process of adaptation, thus ensuring up-to-date, high-quality education in
future. The primary goal aims at continuing improvement of education standards, thus leading
to increased international competitiveness of graduates. With regard to the internationalization
process, the VUW has successfully accomplished an ECTS site visit in 2002. The VUW is
also actively involved in measures of qualitative improvement of veterinary education in
Europe. Research-based training was first and positively evaluated by the EAEVE in 1997.
Within the survey "Veterinary education in comparison between countries — EU countries,
non-EU countries and the United States of America (Strobel, doctoral thesis, 2002) the VUW
was ranked in third position and hence best-placed HEI (Institution of Higher Education) in
the German-speaking area. Veterinary graduates are thus ensured bright prospects for a
professional career and further training, nationally and internationally — today and in future.
To set the course effectively and in due time, the VUW organized a joint symposium with its
European partner institutions in 2005 to define the position of veterinary education and to
predict future trends.

Major improvements have also been achieved regarding electronic services. An online
Hospital Information System (TIS) has been available for all Animal Clinics since 2001,
which is by now also applied by the University of Veterinary Medicine Hannover and by the
Faculty of Veterinary Medicine of the University of Utrecht. Moreover, each student admitted
to the VUW has a personal email account and access to numerous services of the application
platform “VUW++”, including information on courses and contents, discussion forums and
even registration for exams.

The primary task and goal of research at the VUW is to promote the development of
veterinary sciences by aiming at holistic problem solutions in the area of animal health,
control of zoonoses and quality assurance of food. In this regard, the interaction between man,
animals and the environment are of equal importance as the preservation of biological
diversity and animal welfare. Present-day research increasingly focuses on topics related to
human medicine. Medical and biotechnological procedures are frequently applied to develop
innovative therapeutic concepts (for example in cancer therapy).

One of the most significant measures in this context was to merge the recent research
activities of the VUW into so-called "profile lines". These main research areas of the VUW
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include, apart from topics of "innovative diagnostics" and "food safety", issues of "prevention
of infectious diseases" as well.

Highly-qualified personnel apply technologies equivalent to the most up-to-date level in
human medicine — including gene analysis, computer tomography and magnetic resonance
imaging (MRI) or radiotherapy. The excellent infrastructure of the VUW not only supports
research, teaching and economic co-operations in an ideal way but also predestines the VUW
as a venue for international meetings and conferences in a scientific atmosphere.

The VUW is integrated into an international co-operation network, which, apart from other
Universities in Austria and abroad, also includes a number of institutions, bodies of interest
and companies. These connections ensure an ideal setting for joint use of resources to develop
new approaches and strategies for the protection and continuous improvement of the quality
of life of animals, humans and the environment.

Currently, significant problems are due to increased repair expenditures of the University's
instrument equipment and lack of financial resources at the required volume. This high degree
of wear out of the whole technical equipment results from the initial equipment of the new
buildings in 1996 and 1997. Despite an expertise about funding requirements of approx. € 12
mio. to preserve the equipment standard, these demands have neither been considered nor
recognized in the budget allocation to the University by the public authorities.

The budget requirements to ensure adequate veterinary education are altogether only
insufficiently accounted for by the Federal Ministry for Education, Science and Culture. The
refinancing costs for the new buildings of the VUW amount to approximately 50% of the
budget allocation by the Federal Ministry, which signifies a de facto cutback of the disposable
budget by half. Nonetheless, all budgeting measures by the Federal Ministry have always
been based on the total budget as a flexible budget. Resulting budget restrictions thus affect
the VUW in all respects.

It will be of crucial importance whether, following the sentence passed by the European High
Court on 7 July 2005, admission of students will be permanently connected to the training
capacities available at the VUW or if unrestricted free University access will become
mandatory.

The building structure, which in some areas does not meet or impede the required needs in
adequate form, constitutes another problematic issue.

Further improvements also seem necessary with regard to internal communication and the
degree of identification of staff members with the University. This is partly reflected in
lacking knowledge about the regulations of the current curriculum and resulting insufficient
preparation in the implementation of the curriculum. An additional problem is due to the fact
that the department structure has not been "activated" yet and old institutional structures are
still adhered to.

A variety of measures of improvement have been taken in this context. These include the bi-
weekly publication of an information brochure (VUW-Intern) for students and University
staff as well as an annual "day of perspectives" of the VUW, to which both staff members and
students are invited and which serves as a platform of dialogue between University staff about
teaching, research, service and administrative subjects. The so-called "Happy Fridays", which
are held on a regular basis, are another means of communication within the VUW. These are
joint meetings of scientific and administrative personnel, each organized by a department and
dedicated to the exchange of ideas in a pleasant atmosphere. Further significant activities are
the establishment of a discussion forum for University members as a "platform future" and
mentoring programmes for students and staff.
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Chapter 1 - OBJECTIVES
1. FACTUAL INFORMATION

Apart from the mission statement, the overall goals are specified in the development plan (see
Annex 1, pp 1 - 44). This development plan is issued by the rectorate on the basis of a joint
discussion process of all University members and students, thereafter presented to the
University senate, the highest academic board of the VUW, for a statement and finally
approved by the University Council. This development plan defines the strategic goals of the
VUW in the field of teaching, research and scientific service for a period of several years,
with the following orientation for teaching:

Following the tradition of the University of Veterinary Medicine Vienna, the aim is to be
classified among the five top-ranked Veterinary Universities in Europe. To enhance the
educational qualifications of new generations and to establish new standards, existing co-
operations with other Universities within and outside Europe are to be expanded and new
contacts are to be established. Synchronization of the curriculum design and of education
standards with foreign Universities according to the Bologna Process enables a European-
wide and global exchange of students and teaching staff. This intensified international
orientation is to be integrated into all levels of teaching and research, thus leading to new
synergies.

The new bachelor programmes, both implemented in 2004, constitute an initial bookmark
towards the implementation of a European architecture of studies. Additional study facilities
to complement the field of veterinary science are offered for the first time. Active demand for
these new programmes impressively justifies this decision. The implementation of bachelor
programmes in pharmacology and in human-animal-bond within the next few years are
presently under discussion.

The possibilities for autonomous scientific research within a doctoral programme of
veterinary medicine will be extended by the impending implementation of doctoral colleges
and of PhD programmes. Imbedded into existing research areas at the VUW, three doctoral
colleges are to be initially established in October 2006 (continued until 2017). The primary
goal is to create high-quality centres of research for training of junior scientists and providing
young candidates with the possibility for graduation at internationally recognized level. The
programme is to be complemented by additional qualifications, e.g. project management,
basics of business administration, transfer of technology, scientific English and communi-
cation skills. Special emphasis will be put on supporting grant holders. Clinical and scientific
training are to be combined to optimize research processes. Interconnection of the doctoral
colleges with already existing residency programmes at the VUW will be provided for within
the framework of a research focus.

Additional prospective projects are postgraduate training for scientists engaged in animal
experiments and an international master programme in equine sciences.

Improvement of student support and integration of an e-learning concept (Vetucation )
following the concept of "blended learning" will be of equal importance. This project aims to
re-develop target groups (pupils, veterinarians), to enable a more flexible organization of
teaching and to improve continuous vocational training of veterinarians, to enhance
interaction and communication between students and teaching staff and to reduce the strain
for animals used in training as a measure of animal protection, to relieve time burdens for
teaching staff, thus creating increased support capacities for small group teaching required in
the clinical sector. The target groups for Vetucation  are, apart from students, teachers of
higher general secondary schools to provide information to prospective students, pupils of
higher general secondary schools and first-year students to improve their scientific
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knowledge, working students, students with children and veterinary practitioners in advanced
vocational training required to keep the right to practice (ius practicandi).

For the purpose of effective realization, these projects are integrated into the annual target and
performance agreements with the departments by the rectorate, providing additional financial
means for structural measures, establishing individual assistance measures, extending the
former bonus system for teaching staff, creating a premium system for top performance in the
field of teaching and encouraging possibilities for profile development. Integration of these
measures into the annual target and performance agreements helps to ensure the periodic
review of achieved objectives as well as update of the agreements.

Measures of quality assurance are an important step to ensure educational quality. Maximum
quality in teaching, research and service - monitored and certified by acknowledged systems -
will continue to be one of the main goals of the VUW. Only thus will the University be able
to maintain its central position within and outside Europe. By setting up a mentoring system
students will be supported and guided in pursuing a scientific career. An additional measure
of quality increase is to limit the number of new students admitted to the VUW to ensure an
optimum ratio of support of 1:5 to 1:7.5. In association with e-learning facilities and the
projected professorial chair in teaching methodology inside the department of study affairs,
the educational quality at the VUW is to be improved and fresh impetus should be given. The
implementation of these measures is ensured by internal budget allocation, controlled by
indicators (see chapter 3).

2. COMMENTS

A number of these measures were already initialized by the VUW some years ago, whereas
others could only be realized following the implementation of the UG 2002 in 2004; hence,
the degree of achieved objectives is variable. Joint identification and formulation of general
objectives in the framework of perspective days as well as the internal budget allocation,
controlled by indicators, have already been well-established. Research achievements on the
whole could be significantly raised by the introduction of a so-called publication incentive.
Reinforcement of the research profile has been supported by the profile lines and additional
raise of internal funds.

These vigorous factors may however turn into deficiencies, especially if the constructive
discussion process cannot be decisively completed within a reasonable period. Occasionally,
democratic means are used disproportionally as a measure of delaying tactics.

Another concern is the still relatively long duration of studies and the high dropout rate. The
main reason for these problems are due to federal laws, which provided unlimited University
access up to 2005, almost no time restrictions regarding study periods and uniformly
standardized low tuition fees.

3. SUGGESTIONS

The VUW proceeds on the assumption that the existing legal framework will allow for more
efficient work as compared to the past. The present legitimation to self-determine the number
of students within a given scope has only been provisionally granted to the University until
2007.

The definite regulations provided by the Austrian government regarding University access
will be of crucial importance in this respect. With regard to the quality of study programmes
offered at the VUW, it will be essential to be able to define admission quota according to the
training capacity and to organize the admission procedure autonomously considering
qualitative selection criteria.
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Chapter 2: ORGANISATION
1. FACTUAL INFORMATION

Name of the establishment: University of Veterinary Medicine Vienna
Address: Veterinarplatz 1, A-1210, Vienna, Austria
Phone: +43 (0)1 25077 1000

Fax: +43 (0)1 25077 1090 Website: http://www.vu-wien.ac.at

Rector (head) of the establishment: Wolf-Dietrich Freiherr von Fircks

The VUW is an autonomous State University comparable to a one-faculty establishment and
is not part of any other institution. It is the only higher education institution in Austria that
provides undergraduate and postgraduate veterinary education.

The VUW, just like all Austrian higher education institutions, is overseen by the Federal
Ministry for Education, Science and Culture

Address: Minoritenplatz 5, A-1014 Vienna, Austria

Federal Minister for Education, Science and Culture: Mrs. Elisabeth Gehrer

Organization Chart of the University of Veterinary Medicine Vienna

) Camm)

=

[ Rectorate

Vice-Rectorate Vice-Rectorate Rector Vice-Rectorate Vice-Rectorate
for Study Affairs for Ressources for Research for the Clinics
Office of the Senate Centre for Audiovision Controlling Gfics for Pharmacy

. Library Info point Research Development and Teach d
g::g:f:;::ls Flngr'\:‘cual Office , Animal Weifare Innovation (FFI) R:ceal,ﬁ::na,m (TRF)
ani Tocuremen| .
Study Affairs Office Central Computing Services Public Rolalions International Aum-nx_sunllon of
Human Resources Legal Office Relations Office (IRO) the Animal Hospital
Technical Maintenance
Departments Research Institutes Clinical Departments (Animal Hospital)

1. Natural Sciences
Aquatic Ecotoxicology

Wildlife Ecology (FIWI) 4. Farm Animals and Herd Management

Poultry, Pet Birds, Reptiles and Fish

= Medical Biochemistry Virciogy end Biomadicine *  Swine
*  Medical Physics and Biostatistics Biochemical Pharmakelogy and Ruminants
Pathophysiclogy Molecular Toxikology 5. Small Animals and Horses
Pharmacology and Toxicology
Physiclogy - thesia and I Care

Surgery, Ophthalmology and Dentistry
. Internal Medicine and Clinical Epic

2. Pathobiclogy
= Anatomy = Orthopedicsin Hoofed and Claw animals

Bactericlogy. Mycology and Hygiene
= Histology and Embryciogy
*  Parasitology and Zoology
= Pathology and Forensic

Other
Research Institutions

6. Animal Breeding and Reproduction

Insemination and Embryo Transfer Centre
IFA Tulln - Bictechnology in = Chstetrics, Gynecclogy and Andrology
Animal Production *  Animal Breeding and Genetics

*  Laboratory Animal Science

7. Diag ic Imaging, Infecti and
Laboratory Medicine
. Clinical Immunclogy

Veterinary Medicine
Virclogy

3. Veterinary Public Health
*  Botany
n Nulrition
- Meat Hygiene, Meat Technology
and Food Science
Milk Hygiene, Milk Technology
and Food Science
\ = Animal Protection and Animal Welfare

Ludwig-Boltzmann-Research Institute for
! . Cyto- und Moleculargeneti
Research

Austrian Centre for Biomodels 4 ! Y
and Transgenetics (OZBT) Diagnestic Imaging
Clinical \irology

Central Diagnostic Unit

The regulations of the University are specified in the statutes (Annex 2, pp 45 - 51) which are
passed by the senate following a proposition by the rectorate. The University is headed by the
Rector according to § 22 UG 2002, the tasks of the University Council are defined in § 21 UG
2002. The tasks of the senate are outlined in § 25 UG 2002.
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The University Administration

The University is administered by the rectorate. This governing body consists of the Rector
and four vice-rectors, who, according to the bye-laws, are assigned specific, autonomous
fields of activity.

Rector: Wolf-Dietrich Freiherr von Fircks

Vice-rector for research: Univ. Prof. Dr. Peter Swetly

Vice-rector for resources: A. Univ. Prof. Dr. Erich Mostl

Vice-rector for study affairs:  A. Univ. Prof. Dr. Wolfgang Kiinzel
Vice-rector for the clinics: O. Univ. Prof. em. Dr. Werner Klaus Waldhé&usl

The Rector and the vice-rectors are elected by the University Council; the Rector from a
shortlist of three by the senate, the vice-rectors following a proposal by the Rector.

The rectorate heads the University and acts as external representative. It is responsible for all
tasks which are not assigned to any other organ according to the UG 2002. Its duties include
in particular:

1. Elaboration of a draft version of the statute for presentation to the senate

2. Elaboration of a University development plan for presentation to the senate and to the
University Council

3. Elaboration of an University organization plan for presentation to the senate and to the
University Council

4. Elaboration of a draft version of the performance agreement for presentation to the

University Council

5. Appointment of the heads of the organization units

6. Contracting of target agreements with the heads of the organization units

7. Assignment of University personnel (§ 94 para 1 Z 2 to 6) to individual organization
units

8. Admission of students

9. Levying of tuition fees at the statutory rate

10.  Disposing of evaluations and publication of evaluation results

11.  Conferring of teaching qualifications (venia docendi)

12. Statements on the curricula

13. Establishment of an accounting and report system

14.  Allocation of the budget

15. Elaboration of the annual performance report, of the balance of accounts and of the
intellectual capital reporting survey (ICRS)

16. Enactment of guidelines to delegate authority to University employees according to
§ 28 para 1

The vice-rector for study affairs (teaching, continuous education and evaluation) is

independently responsible for the following tasks:

Admission of students

Levying of tuition fees at the statutory rate

Disposing of evaluations and publication of evaluation results

Establishment of a self-study centre

Within the statutes: fulfilment of study-related regulations at first instance according

to the University Act 2002

Support of the senate in establishing bachelor, master, diploma and doctoral

programmes

7. Support of the senate in establishing activities of postgraduate continuing education, in
particular doctoral and PhD programmes and University courses

Al

*
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8. Promotion of integration of University alumni and alumnae

The vice-rector for the clinics (Animal Hospital and clinical services) is independently
responsible for the following tasks:

1. Spokesman of the Animal Hospital of the University of Veterinary Medicine Vienna

2. Appointee for epidemics of the entire University

3. All clinical affairs/matters of the Animal Hospital which are not explicitly assigned to
any other organ

4. Draft of the establishment regulations of the Animal Hospital

5. Coordination of services within and for the Animal Hospital

6. Coordination of courses of postgraduate education in the clinical area, especially
internship and residency programmes

7. Matters of the establishment pharmacy, the central diagnostic unit, the Teaching and

Research Farm and of the emergency ambulance

The vice-rector for research (research and international relations) is independently responsible
for the following tasks:

Elaboration of proposals for creating areas of main research

Coordination between areas of main research

Conclusion of national and international research co-operations

Habilitation procedures and implementation and quality assurance of the PhD
programme

Completion of target agreements regarding publications

Consulting and support in raising of third-party funds

Research evaluation of the University

Information transfer to the scientific advisory board of the University

. Awarding of research grants, research awards and comparable benefits

0. Contact person for good scientific practice

1. Coordination of sabbaticals and exchange programmes for junior scientists

L=

— = 00N W

The vice-rector for resources (personnel and administration) is independently responsible for
the following tasks:

1. Establishment of an accounting and reporting system

2 Budget allocation and operative controlling

3. Elaboration of proposals for the financial business management by the rectorate
4 Elaboration of the annual performance report, the balance of accounts and of the

intellectual capital reporting survey

Personnel development planning and general framework for contracts of employment
and contracts for services

Activities of continuing education, especially within human resources development
Coordinator for internal and external benchmarking

Optimization of use and utilization of resources in teaching and research

Supervision of the following service facilities: Computer Centre, University Library
and Centre for Audiovision

10.  Coordinator for new media, internal information services, homepage and intranet

e

0o oo

The University Council

The University Council has controlling and management tasks and should equally assume
supervising functions. Based on propositions by the Rector and in close co-operation with the
Senate, the council has to determine the University’s future directions and strategies required
to achieve this goal.
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The University Council is composed of five members, two of which (S) are elected by the
VUW senate and two (G) appointed by the central government. The fifth member (UC) is
elected by the other four members. The chairperson is elected by members of the University
Council.
Members: Dr. Barbara Borek (S, chairperson, former head of a department at the Federal
Ministry of Education, Science and Culture)

Dr. Werner Frantsits (S)

Univ. Prof. Dr. Udo Losert (G)

Dr. Ingela Bruner (G)

Univ. Prof. Dr. Marian Horzinek (UC)

The University Council has the following tasks:

1. Approval of the development plan, the organization plan and the draft of the
University performance agreement as well as the bye-laws of the rectorate

2. Statement on the public tender of the rector’s position by the senate

3. Election of the rector from the shortlist of three proposed by the senate and election of

vice-rectors based on a proposition by the rector and following a statement by the

senate

Elaborating the employment contract and of the target agreement with the Rector

Recall of the rector or of the vice-rectors

Nomination of a female and male member into the board of arbitration

Statement on the curricula and on the study programmes outside the performance

agreement

Nk

8. Permission to establish companies and foundations

9. Approval of the regulations for the management of finances and approval of the
balance of accounts, of the performance report by the rectorate and of the intellectual
capital reporting survey and conveyance to the federal minister

10.  Appointment of an auditor to validate the University’s balance of accounts

11.  Permission to incur liabilities exceeding the University’s current business activities

and authorization of the rectorate to assume these liabilities up to a certain amount
without prior approval by the University Council

12. Obligation to report to the federal minister in cases of heavy legal violation by
University organs and in case of imminent economic damage

13.  Approval of guidelines by the rectorate to delegate authority to University employees
according to § 28 para 1

The Senate

The senate is the University organ which focuses on democratic co-determination.

The main decision-making authority relates to matters of studying and examinations, in
particular issuing and amendment of curricula, where close cooperation by the students is of
special importance. The senate of the VUW is composed of 24 members, among them 13
University professors, four representatives of the assistant and associate professors, six
student representatives and one delegate of the non-academic staff. The chairperson is elected
by the members of the Senate.

Chairperson: O. Univ. Prof. Dr. Mathias Miiller

The senate has the following tasks:

1. Issuing and amendment of the statute

2. Approval of the development plan issued by the rectorate within a period of two
months in case the senate does not consent in due time, the development plan is none
withstanding to be passed on to the University Council
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3. Approval of the draft version of the organization plan passed by the rectorate within a
period of two months in case the senate does not consent in due time, the organization
plan is none withstanding to be passed on to the University Council

4. Modification of size of the University Council and election of members of the
University Council (§ 21 para 6 Z 1 and para 7)

5. Tender of the position of rector and issuing of a shortlist of three for election of the
rector to be passed on to the University Council

6. Statement on the proposals by the rector concerning the positions of vice-rector
(number, volume of employment and proposed candidates)

7. Assistance in case of recall of members of the University Council, of the rector and of
the vice-rectors

8. Assistance in habilitation procedures

9. Assistance in professorial appointment procedures

10. Enactment of curricula for degree programmes and University courses (§§ 56 and 57)

11.  Definition of academic degrees and denominations for graduates of University courses

12.  Decisions at second instance in study affairs

13.  Definition of categories for special-purpose dedication of tuition fees by the students

14.  Appointment of collegial board members with or without decision authority (para 7
and 8)

15. Enactment of guidelines for activities of the collegial board

16.  Approval for effecting decisions by the collegial board with decision authority

17. Statement to the rectorate prior to assignment of personnel to individual organization
units by the rectorate

18. Establishment of a working group on equal opportunities

19.  Appointment of both a female and male member to the arbitration board

20.  Delegation of a member to the arbitration committee

For preparing necessary study-specific decisions for already existing study programmes, the
Senate relies on so-called curricular committees For study programmes which have not yet
been approved, a working group is used for preparatory planning.

Curricular committee for the diploma and doctoral programmes of veterinary medicine
The chairperson is elected by the members of the curricular committee.

Univ. Prof. Dr. Rene van den Hoven (chairperson)

Univ. Prof. Dr. Peter Schmidt (vice-chairperson)

Co-opted: Vice-Rector A. Univ. Prof. Dr. Wolfgang Kiinzel, Mag®. Nicole Kaltenegger

Curricular committee for the study programmes biomedicine and biotechnology /
equine science

The chairperson is elected by the members of the curricular committee.

O. Univ. Prof. Dr. Jorg Aurich (chairperson)

A. Univ. Prof. Dr. Dieter Klein (vice-chairperson)

Co-opted: Vice-Rector A. Univ. Prof. Dr. Wolfgang Kiinzel, Mag” . Nicole Kaltenegger

There are several standing and ad hoc committees and councils which are all advisory bodies
of the Rectorate or the Senate.

Working group for the study programme “human-animal-bond”
O. Univ. Prof. i.R. Dr. Dr.h.c. Elmar Bamberg (chairperson)
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The following standing or ad hoc committees and councils are advisory bodies of the
Rectorate or the Senate.

Ethics and Animal Welfare Committee

The Ethics and Animal Welfare Committee holds a meeting chaired by the vice-rector for the
clinics once a month. Apart from assessment of applications and reports on animal
experiments, the committee also deals with enactment of guidelines for good scientific
practice, determination of workflow and basic principles of animal experiments and animal
welfare law.

Chairperson: Vice-rector O. Univ. Prof. em. Dr. Werner Klaus Waldhiusl

Tasks and Rights:

l. Contact point for all issues concerning welfare of animal patients and animals used for
training and experiments

2. Assistance in cases of doubt regarding the necessity of use of animals for training and
experiments

3. Consulting in the planning of experiments and search for adequate alternative methods
to animals testing and on general matters of animal experiments

4. Contact point for all issues concerning stress of the animals, acceptability and severity
of applied procedures

5. Internal authority which, inter alia, clarifies in advance whether an application for

permission or merely a report on the animal experiment is required

6 Connecting link to the responsible persons at the federal ministry

7 Conveyance of recommendations to the rectorate

8. Consulting in handling scientific trials or additional sampling for therapeutic use

9 Assistance in ethical organization of teaching courses with living animals

10.  Balancing the relation between scientific outputs derived from the trial against the
pains, sufferings and harms caused to the animals

11.  Analysis of ministerial decrees and discussions with the ministerial committee

Control Commission on Tuition Fees

The function of the control commission on tuition fees is to verify the correct usage of tuition
fees for specific purposes. The chairperson is elected by the members of the control
commission on tuition fees.

Mag®. Nicole Kaltenegger (chairperson)

A. Univ. Prof. Dr. Florian Buchner (vice-chairperson)

Commission on Equal Opportunities

The function of the task force is to cope with discriminations by University organs due to
gender and to provide advice and support to University staff members and organs in matters
of equal treatment of females and males and of affirmative action programmes. The
chairperson is elected by the members of the working group.

Chairperson: Ass. Prof. Dr. Theresia Licka

Commission on Investigating Scientific Misconduct

In case of suspected scientific misbehaviour, the VUW adopts the recommendations by the
German Rectors” Conference (HRK) "Dealing with scientific misconduct in Universities". In
case of well-founded suspicion of scientific misbehaviour the appointed commission has to
investigate the matter and examine the facts. On confirmed suspicion of scientific misconduct,
the rector has to be notified to take adequate actions. The chairperson is elected by the
members of the commission.

Chairperson: Dr. Herbert Pimmer
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High Councillor of the Supreme Court of Justice
Phone: 01/521523695

Ombudsperson: Univ. Prof. Dr. Anja Joachim
Deputy: Univ. Prof. Dr. Peter Schmidt

The Arbitration Board

Tasks

1. Mediation in disputes between University members

2. Decision about complaints lodged by the working group for equal opportunities in cases
of discrimination due to gender following a decision by a University organ

The chairperson is elected by the members of the arbitration board.

Chairperson: Dr. Herbert Pimmer

High Councillor of the Supreme Court of Justice

Phone: 01/521523695

Scientific Advisory Board

For consulting in the development of scientific strategies and for setting research priorities
the VUW is assisted by an internationally renowned scientific advisory board. The following
board members have been selected for this position by the rector:

Univ. Prof. Dr. Marian Horzinek, Utrecht (chairperson)

Univ. Prof. Dr. Volker Moennig, Hannover

Univ. Prof. Dr. Gerhard Breves, Hannover

Univ. Prof. Dr. Hans Lutz, Ziirich

Univ. Prof. Dr. Bernd Hoffmann, Gie3en

Univ. Prof. Dr. Reinhold Carle, Stuttgart-Hohenheim

The veterinary profession is involved in the development of the VUW by regular discussions
with the University administration.

In the course of the curricular reform, a permanent representative of the veterinary profession
was a member of the former curricular committee. Appointment of external lecturers and
instructors is subject to approval by representatives of the veterinary profession. In addition,
there is ongoing information exchange, underlined by the joint publication of the official
professional journal (Vet Journal) and of the University periodical (UniVetWien Report).

The general public is informed about the activities at the University on the occasion of several
events. So-called "Science Evenings" are organized annually to furnish information about the
activities and developments at the University by means of subject-specific evening lectures
during a full week and to keep visitors informed about developments of medical relevance.
Moreover, the University annually participates in the so-called "science days", which are held
at different locations all over Austria and likewise aim to inform the general public about
trends and developments at Austrian Universities.

Events which are each bi-annually held at the University campus (open house) and at the TRF
in Berndorf (Country festival) enjoy special popularity.

Structure of the University of Veterinary Medicine Vienna

The areas of teaching and research at the VUW are structured into seven subject-specific
departments (of which four clinical departments jointly make up the Animal Hospital) and
three research institutes:
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The Departments:

1. Department for Natural Science

2. Department for Pathobiology

3. Department for Veterinary Public Health

4. Department for Farm Animals and Herd Management

5. Clinical Department for Small Animals and Horses

6. Clinical Department for Animal Breeding and Reproduction

7. Clinical Department for Diagnostic Imaging, Infectious and Laboratory Medicine

The Research Institutes:

Research Institute of Wildlife Ecology
Research Institute of Virology and Biomedicine
Research Institute of Biochemical Pharmacology and Molecular Toxicology

The department spokespersons and their deputies are appointed by the rectorate for a period
of one year following a proposal of appointed professors of the respective departments.
Re-appointments are possible without limitation; however, a rotation of this position in a
perennial cycle is aimed at.

For mutual information and workflow control regular meetings (usually once a month) are
held between the rectorate and the department spokespersons.

1. Department for Natural Sciences

Spokesman: Univ. Prof. Dipl.-Ing. Dr. Gerhard Windischbauer
Phone: +43(0)1/25077-4300

Fax: +43(0)1/25077-4390

Deputy: Univ. Prof. Dipl.-Ing. Dr. Manfred Gemeiner
Phone: +43(0)1/25077-4200

Fax: +43(0)1/25077-4290

Subjects represented by the Department:

a.) Aquatic Ecotoxicology

b.) Medical Biochemistry

c.) Medical Biometry and Epidemiology

d.) Medical Physics

e.) Pathophysiology

f.) Pharmacology and Toxicology

g.) Physiology

h.) Science Theory

2. Department for Pathobiology
Spokeswoman: Univ. Prof. Dr. Anja Joachim
Phone: +43(0)1/25077-2200

Fax: +43(0)1/25077-2290

Deputy: O. Univ. Prof. Dr. Walter Giinzburg
Phone: +43(0)1/25077-2300

Fax: +43(0)1/25077-2390

Subjects represented by the Department:

a.) Anatomy

b.) Bacteriology, Mycology and Hygiene

c.) Propaedeutic Imaging
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d.) Histology and Embryology

e.) Parasitology

f.) Pathology and Forensic Veterinary Medicine
g.) Virology

h.) Zoology

3. Department for Veterinary Public Health
Spokesman: O. Univ. Prof. Dr. Josef Troxler
Phone: +43(0)1/25077-4900

Fax: +43(0)1/25077-4990

Deputy: A. Univ. Prof. Dr. Karin Zitterl-Eglseer
Phone: +43(0)1/25077-3105

Fax: +43(0)1/25077-3190

Subjects represented by the Department:

a.) Animal nutrition

b.) Animal Husbandry and Animal Welfare
c.) Botany and Pharmacognosy

d.) Domestic Animal Science

e.) Food sciences and public health services

4. Department for Farm Animals and Herd Management
Spokesman: Univ. Prof. Dr. Michael Hess

Phone: +43(0)1/25077-5150

Fax: +43(0)1/25077-5192

Deputy: Univ. Prof. Dr. Walter Baumgartner

Phone: +43(0)1/25077-5200

Fax: +43(0)1/25077-5290

Subjects represented by the Department:

a.) Herd Management of all Farm Animals

b.) Internal Medicine, Clinical Epidemiology and Large Animal Orthopaedics
c.) Poultry, Reptiles, Fish and Bees

5. Clinical Department for Small Animals and Horses

Spokesman: O. Univ. Prof. Dr. Christian Stanek

Phone: +43(0)1/25077-5500

Fax: +43(0)1/25077-Sekretariat: 5590

Deputy: O. Univ. Prof. Dr. Johann Thalhammer

Phone: +43(0)1/25077-5100

Fax: +43(0)1/25077-5190

Subjects represented by the Department:

a.) Anaesthesia and Perioperative Intensive Care

b.) Surgery and Ophthalmology

c.) Internal Medicine and Clinical Epidemiology of Equids and Small Animals

d.) Orthopaedics of Ungulates

e.) all species not assigned to the Clinical Department of Farm Animals and Herd
Management

6. Clinical Department for Animal Breeding and Reproduction
Spokesman: O. Univ. Prof. Dr. J6rg Aurich

Phone: +43(0)1/25077-5400, 6015

Fax: +43(0)1/25077-5490
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Deputy: O. Univ. Prof. Dr. Mathias Miiller
Phone: +43(0)1/25077-5620

Fax: +43(0)1/25077-5690, 5693

Subjects represented by the Department:

a.) Animal Breeding and Genetics

b.) Biotechnology and Molecular Genetics
c.) Experimental Animal Science

d.) Laboratory Animal Science

e.) Obstetrics, Gynaecology and Andrology

7. Clinical Department for Diagnostic Imaging, Infectious and Laboratory Medicine
Spokeswoman: A. Univ. Prof. Dr. Karin Mostl
Phone: +43(0)1/25077-2702

Fax: +43(0)1/25077-2790

Deputy: Univ. Prof. Dr. Armin Saalmiiller
Phone: +43(0)1/25077-2750

Fax: +43(0)1/25077-2791

Subjects represented by the Department:

a.) Diagnostic Imaging

b.) Clinical Immunology

c.) Clinical Laboratory Medicine

d.) Clinical Virology

Research Institute of Wildlife Ecology

Head: O. Univ. Prof. Dr. Walter Arnold

Address: Savoyenstralie 1, A-1160 Wien

Phone: +43/(0)1/4890915-0

Fax: +43/(0)1/4890915-333

Homepage: http://www.vu-wien.ac.at/i128/fiwi.htm

Research Institute of Biochemical Pharmacology and Molecular Toxicology
Head: O. Univ. Prof. DDr. Hans Nohl

Phone: +43(0)1/25077-4401

Fax: +43(0)1/25077-4491

Research Institute of Virology und Biomedicine
Head: O. Univ. Prof. Dr. Walter Giinzburg

Phone: +43/(0)1/25077-2300

Fax: +43/(0)1/25077-2390

Further research institutes are:

Research Institute of Biotechnology in Animal Production at the Department for
Agrobiotechnology (IFA-Tulin)

Head: O. Univ. Prof. Dr. Matthias Miiller

Austrian Research Centre for Biomodels and Transgenetics (OZBT)
Head: Univ. Prof. Dr. Thomas Riilicke

Ludwig Boltzmann Institute for Immuno-, Cyto- und Moleculargenetic Research
Head: O. Univ. Prof. Dr. Dr.h.c. Gottfried Brem
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2. COMMENTS

Further improvements, as already mentioned in the introductory chapter, seem particularly
necessary regarding internal communication within and also between organization units and
equally with regard to the degree of identification of staff members with the University which
is occasionally lacking. This is partly reflected in imperfect knowledge about the regulations
of the new curriculum and insufficient preparation in the implementation of the curriculum.
An additional problem is due to the fact that the department structure has not been fully
realized yet and old institutional structures are still adhered to.

3. SUGGESTIONS

In accordance with modern management strategies the organization units ought to be prepared
for prompter planning, decision-making and implementation of strategic decisions. Separation
of administrative tasks from subject requirements — in adequate form for each unit — might
lead to streamlining of decision-making processes and to higher efficiency of target control in
both areas.

An extension and increase in the range of postgraduate and continuing education activities in
the fields of communication, teamwork and management is targeted as a measure of
improvement.
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Chapter 3 FINANCES

1. FACTUAL INFORMATION
Table 3.1.1: Annual expenditure of the establishment
Calendar year 2004

a. Personnel
a.l teaching staff
a.2 administrative staff
a.3 research staff

Total for a

b. Operating costs
b.1 utilities
b.2 expenditure relating specifically to teaching
b.3 “ “ “ “  research
b.4 general operations (excluding the above)

Total for b

c. Equipment
c.1 teaching
c.2 research
c.3 general (or common) equipment

Total for ¢
d. Maintenance of buildings
e. Total expenditure

Table 3.1.2: Cost of veterinary training

1. Annual direct cost of training per student
2. Direct cost of training for a diploma
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Euro

11.505.816.-
10.088.818.-
12.658.377.-

34.253.011.-

6.890.884.-
16.850.255.-
16.648.257.-

6.993.069.-

47.382.466.-

1.260.492.-
2.385.623.-
1.031.088.-

4.677.203.-
315.175.-
86.627.855.-

Euro
16.896.-
126.719.-
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3.2: REVENUES

Table 3.2.1: Annual revenues of the establishment

Calendar year 2004

oo

c.

f.

revenue from the government or from public authorities
revenue from private bodies

revenue from research

revenue earned and retained by the establishment

d.1. tuition fees from students

d.2. revenue from continuing education

d.3. revenue from clinical activities

d.4. revenue from diagnostic activities

revenue from other sources

Total revenue from all sources

Specification of e.):

supports, leasing, etc.
revenues TRF

deposits

neutral revenues

financial revenues (interest)

Euro
74.855.784.-
258.168.-
522.345.-

1.473.650.-

412.823.-
4.570.622.-
1.875.013.-

4.816.923.-

88.785.329.-

2.635.900.-
291.044.-
1.529.571.-
1.600.-
358.808.-
4.816.924 .-

O Revenues from continuing educatio

W Revenues from tuition feeA/\
1.7%

Overall revenues of the University of Veterinary Medicine Vienna

B Revenues from §27 sector (third-party funds)

0 Other types of revenues 11.2%

2.5%

0.6%

O Revenues from global budeget allocation
by the Federal Government

Table 3.2.2: Changes in public funding

24

Give the history of revenue from the state or public authorities (item a. from Table I11.2.1) for
the previous 5 years (in Euros).

Year 2004 2003 2002
Revenue 74.855.784.- 72.538.000.- 72.605178.-
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The Universities are to be financed by the Federal Government with regard to the financial
capacities of the government, the demands towards the Universities and the duties to be
fulfilled by the Universities. The Federal Minister has to predetermine by the end of the
second year of each performance agreement period (3 years), in accordance with the Federal
Ministry of Finance, the total amount available for financing the Universities during the
following performance agreement period and to reach mutual agreement according to § 45 of
the Federal Budget Act, Federal Law Gazette No. 213/1986.

The total amount available is subdivided into partial amounts for (a) the basic budgets and (b)
the formula-based budgets.

The tranche of the formula-based budgets amounts to 20% of the total amount available. The
individual shares for each University are calculated on the basis of quality- and quantity-
related indicators referring to the areas of teaching, research or development and access to the
arts and to social objectives.

Each University receives a global budget, which is pre-calculated for a period of three years
and composed of the respective basic and formula-based budgets.

The Universities are entitled to autonomous disposal of the global budget in line with their
tasks and performance agreements. Revenue from third-party funding and returns on
assessments has to be accounted for separately and remain at the disposal of the Universities
without cut-back of funding allocated by the government.

Allocation of the financial means is by aliquot parts on a monthly basis and may be variable
according to the University's demands within the global budget available.

A potential cut-back of a University’s global budget at the utmost amounts to 2% in the first
year of the triennial period, 4% (second year) and 6% (third year), respectively, of one third of
the global budget determined for the past triennial period.

Performance agreement

The performance agreement is regulated by public law and is to be contracted between the

individual University and the Federal Government within the legal framework for a period of

three years.

The performance agreement contains in particular:

1. The services to be performed by the University which have to be defined according to the
targets, main principles and tasks of the University in the following areas:

a) Strategic goals, profile development, University and human resources development:
The long-term objectives and the targets to be achieved within the performance agreement
period are to be determined. The University has to specify its particular strengths and
priorities and the resulting use of resources required for achieving these objectives.
Information about assistance measures and incentives to obtain these goals in human
resource development and the contributions required from University members are to be
provided.

b) Research:
The University has to specify the research projects and research programmes, either in
process of planning or continued.

¢) Studies and Continuing Education:
The data on studies and continuing education activities are to be documented by relevant
statistics about the quantitative development in these areas and by the results of the course
evaluation by fields of studies. Based on this information the projects in the field of studies
and continuing education and for training of highly qualified doctoral and postgraduate
students are to be specified and potential changes in the organization of courses and
studying to be determined to comply with the desired qualification profile of students and
researchers.

d) Social objectives:
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The University has to formulate its contributions to social development. This includes,
among others, measures to increase the percentage of women in leading positions at the
University, special offers for working students, expansion of socially relevant areas in art,
culture and research as well as knowledge and technology transfer.

e) Expansion of internationalization and mobility:
The main activities and initiatives in this area focus on perennial international co-operations
with Universities, other research institutions and organizations from the field of art and
culture, on joint study and exchange programmes for students and for scientific and artistic
staff and on an increase in the percentage of international students and postgraduates.

f) Inter-university co-operations:
The University has to specify its activities regarding joint use of organization units and
services with other Universities. This includes furnishing information about the respective
areas and on the scope and impact of co-operations with other Austrian Universities.

2. The performance commitment of the Federal Government:

Allocation of the basic budget by considering the criteria for basic funding

. Contents, scope and range of objectives and date of achieving the targets

. Distribution of the allocated basic budget to the budget year

. Measures required in case of non-fulfilment of the performance agreement

. Reporting and accounting

AN LNk~ W

The performance agreement may be amended by mutual agreement in case of profound
rearrangements of the underlying conditions. If mutual consent cannot be achieved, an appeal
to the arbitration committee may be lodged. In case of serious changes in the underlying
framework, the arbitration committee has to enact a modified performance agreement. Issuing
of a performance agreement by the arbitration committee is equally applicable in case the
performance agreement cannot accomplished in due time. The performance agreement may
however be issued by consensus at a later date.

The basic budget is determined as basic financing on the basis of the performance agreement.
The following categories are the basis for negotiation and are relevant for calculation of the
basic budget:

a) Budgetary requirements

b) Demand

c¢) Performance

d) Social objectives

The University has to submit an annual performance report based on the performance

agreement to the Federal Ministry by 30 April of each year. Following the second budget year

the performance report has to contain a prognosis of expected performance results and the

University s financial situation in the third year.

Moreover, the University has to submit an intellectual capital reporting survey on the past

calendar year to the Federal Ministry by 30 April of each year. The following categories at

least have to be specifically outlined:

1. Scope, social objectives and self-defined targets and strategies

2. Intellectual property, differentiated into human, structural and relationship capital

3. The performance processes as defined in the performance agreement including their output
and outcome

During the third year of the performance period the University has to submit a draft version of
the following performance agreement to the Federal Ministry by 30 April at the latest on
which the Federal Minister has to furnish a written comment by 31 August. Negotiations on
the performance agreement are to be completed by 31 December at the latest.
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The allocation of the financial means provided by the government is done by the rectorate.
This budget is allocated to the University as a lump sum with only some funding for special
purposes (Wildlife Ecology, special programmes of the Federal Ministry for Education,
Science and Culture.)

Revenues from research grants or from services remain at the disposal of the departments
(except 5 % for maintenance).

The departments and research institutes receive a certain amount of money for salaries and for
basic funding of teaching and research. (The rent for the buildings is paid by the University.)

Overall expenditures of the University of Veterinary Medicine Vienna

O Allocation of untaxed reserves
W Taxes 0.2%

0.2%

O Depreciations
5.9%

@ Personnel costs
38.8%

0 Rents and financing VUW (BIG)
40.6%

| Operating expenses
14.4%

Additional means are allocated to the departments through the so-called "profile lines". This
project supports the transparency of research activities at the University and provides extra
funds for establishing external grant proposals or external grants. This money is distributed by
an internal board (and is supervised by an external scientific advisory board).

Part of the funding of the departments comes from publications. The publications are ranked
(guidelines were elaborated by the senate) and the ranking is translated into "credits". Each
credit is worth a certain amount of Euros (depending on the total number of credits, which all
researchers have achieved).

Another possibility is to establish agreements with the University for Special Projects, which
are paid according to the results.

Additional means are allocated to the clinics by the vice-rector for study affairs for teaching
purposes (mainly for farm animal clinics).

Capital expenditure

Construction: the main activities focus on the University s Teaching and Research Farm. This
decision was caused by an amendment of the Austrian law which requires fulfilment of pre-
defined standards in keeping farm animals.

Major items of equipment: Expensive equipment is mainly invested into technology centres
(the financial means are provided by the government as extra funding or through the "profile
lines".
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Decisions about proposals to the ministry are taken by the vice-rector for research (external
funding) or by the board of the "profile lines" (internal funding). Other equipment is a matter
of the departments, which also receive their funding as a lump sum.

Students with Austrian nationality or with equal rights for access to the veterinary profession
by contracts under international law (e.g. EU and EEA citizens) have to pay tuition fees of
363.36 Euro per semester.
Students, who are non-Austrian citizens and without status equivalency to Austrians by
contracts under international law have to pay a tuition fee of 726.72 Euro per semester. The
tuition fee increases by 10% in case of belated payment during the extension period (i.e.
following the general admission period).
Students admitted to several study programmes, whether at the same institution or at different
Austrian Universities, have to pay the tuition fee only once.
The tuition fees are regulated by law and are to be paid in advance for each semester.
Tuition fees are altogether at the disposal of each individual University, though dedicated to
special purposes within individual categories. These categories are determined by the senate
in co-operation with the students” representatives with at least one category to be specified by
the students. By paying the tuition fees students are entitled to vote (percentage of votes in
2004 was 13.1 %, in 2005 15.5 %) among the categories for special-purpose dedication of the
fees as defined by the senate. The following categories were determined by the senate for the
budget year 2005:

1) Improvement of elective subjects (vote: 36.9%)

2) Integration of external lecturers and excursions (vote: 38.7%)

3) Remuneration of student assistants (vote: 12.2%)

4) New media in teaching, University library, IT-services (vote: 12.2%)
The following three categories have been defined for the budget year 2006:

1) Improvement of elective subjects and integration of external lecturers and excursions

(vote: 60.5%)
2) Remuneration of student assistants (vote: 25.8%)
3) e-learning (vote: 13.7%)

In addition to the tuition fee, students have to pay a student fee of currently 15.36 Euro per
semester. This fee, which also includes student liability insurance, is directly transferred to the
Austrian National Union of Students. The amount due is determined annually by the Federal
Representation of Students within the legal framework.

2. COMMENTS

The priority of additional funding depends on the development plan. The autonomy and
flexibility of the University in financial matters is ensured concerning the disposable part of
the budget (approx. 50%). The other part is fixed within the existing general framework
(ownership structures, employment contracts or the like), e.g. for rents.

The total returns from external services (animal hospital plus diagnostics) are € 6.4 mio per
year. These revenues are at the disposal of the units collecting the money with the exception
of 15 %. From these 15 % two third are returned to the unit for investments or for supporting
young researchers, one third is for maintenance and reimbursement of costs.

Meanwhile the decennial use of the buildings with only minor reconstruction activities —
which is typical for new buildings - has become manifest, requiring increasingly more
extensive and more expensive maintenance work.
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3. SUGGESTIONS

A deconcentration of the fixed budget (building rents, employment contracts with the Federal
Government etc.) and of the disposable budget constitutes the primary goal. Although the
overall allocation of public funding rather corresponds to a cost transparency on the part of
the Ministry, the total amount of available means for the University to achieve its objectives
seems distorted. Each raise of fixed costs (e.g. increase of rents, bi-annual rise of salaries or
the like) apparently signifies a budget increase, yet beyond the disposable part of the budget.
As these fixed liabilities cannot be influenced by the University (ownership structure,
employment contracts), de facto 50% of the allocated budget are heteronomous.

By establishment of quality standards and new areas of research and by enforcement of
existing research performance in fields of international research, the VUW is increasingly
represented as a cooperation and service partner in areas other than veterinary medicine, thus
attracting new customers in the field of agriculture, food production, animal husbandry in the
field of domestic and production animals etc. Independent of public funding, an increase in
fund-raising of private and public means (project promotion, mission-oriented research,
extended range of facilities, sponsoring, and foundations) should thus be obtained.
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Chapter 4 CURRICULUM
1. FACTUAL INFORMATION
National curriculum

Up to the end of 2003 all university studies in Austria were regulated by the University Studies
Act 1997 (UniStG 1997), the General Study Law, which provided a framework for the special
study regulations and entered into effect on 1 August 1997. The Special Study Act (VetMed-StG
1993) covered such basic aspects as the duration of studies, the sections of the courses of study,
the diploma examinations and academic degrees (Master of Veterinary medicine, i.e.
Magister/Magistra medicinae veterinariae and Doctor of Veterinary Medicine, respectively). On
the basis of the Special Study Act the competent authority passed statuatory regulations which
specified the number of hours allocated to each subject and laid down guidelines for the
curriculum. The curriculum, which was drawn up by the curricular committee (which consists of
equal numbers of professors, assistant professors and students) lists all the details of the
curriculum.

When the UG 2002 came into effect on 1 January 2004 the Senate of the VUW took over the
competence for study regulations (see also pages 15 - 16 and Annex 2). Based on a correspond-
ding part of the University statutes and by means of study regulation clauses, this body regulates
the legal framework of the study programmes offered by the VUW, enacts curricula and
modifications thereof through autonomous by-laws. So-called curricular committees assist the
Senate in preparing its decisions. Currently there are two curricular committees working at the
VUW, one being in charge of the degree programme and doctoral programme of veterinary
medicine whereas the other is taking care of the bachelor programmes of biomedicine and
biotechnology and of equine sciences, respectively, as well as of the master’s programme of
biomedicine and biotechnology. These curricular committees consist of two university
professors, two assistant professors and two students. The results of a study course analysis, two
graduate polls, evaluations and the feedback from veterinary practitioners as well as peer
representatives served as a basis for the changes in the curriculum of 2002.

The study course analysis by students following the curriculum of 1994 showed that initially
there had indeed been an acceleration of the average duration of studies. However, even under
those conditions, only few students were capable of completing their studies successfully within
the prescribed time frame (see Figures 4.1 — 4.3). Furthermore, there was an important feedback
from the peer representatives as well as from veterinary practitioners acting as instructors,
pointing at increasingly poor practical skills of students, which were about to graduate and to
enter professional life.
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Figure 4.1.: Progress of studies of students enrolled in the years 1994, 1995 and 1996
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Figure 4.2.: Status of studies of students enrolled in 1994, 95, and 96 after 11 semesters
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Figure 4.3.: Status of studies of students enrolled in 1994, 95, and 96 as of 25 February 2002
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One of the main reasons for the poor academic outcome was found to be an enormous study
workload of the students. This had been evaluated and compared with foreign veterinary schools
in the framework of an international Tempus project.
As a consequence of these shortcomings of the training scheme, the following benchmarks were
passed on to the curricular committee dealing with the planning of the new curriculum of 2002:
* amaximum of 20 hours per week of compulsory courses, in order to safeguard the
feasibility of the study programme
* opportunity for self-study to an extent of 20 hours per week
» elective courses for complementation of the curriculum to an extent of 22 hours in total
per week, 2 of which in the 1st year, and 4 of which in the years 2 through 6 each
« reduction of the teaching contents on the basis of a specified catalogue of study
outcomes, in order to avoid an overload of the time tables
« if possible: problem-oriented teaching, interdisciplinary teaching, block courses, no face-
to-face teaching
* development of team work

The distribution of theoretical and hands-on courses was evaluated on the basis of former

versions of the curriculum, and was shifted towards more practical types of courses, enabling
teaching/training of small groups of students (Figure 4.4).
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Figure 4.4: Ratio of lectures to practical and clinical work in different versions of the curriculum
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4.1: Curriculum followed by all students

Table 4.1.1: General table of curriculum hours taken by all students

Hours of training
Lectures | Practical | Supervised | Clinical | Other* | Total
work work work

First year 422 98 80 - 155' 755
Second year 255 315 30 - 160° | 760
Third year 345 157 98 - 160 760
Fourth year 260 45 227 113 110’ 755
Fifth year — 45 60 30 480 215° 830
uniform part
of clinical
training
Fifth and Depends on selected module’ 1295
sixth year —
specialised
part of
clinical
training
Total 1327+° | 675+° 465+° | 593+° | 800+ | 5155

* Specifications:

" In the course of the first year of studies, all students must attend free elective subjects to the
extent of a minimum of 15 and a maximum of 45 hours of training. In addition, there are
compulsory elective subjects (animal behaviour and handling of domestic animals to the extent
of 30 hours of training and first aid in animals to the extent of 15 hours of training). Furthermore,
there is optional extramural work to the extent of 80 hours of training at the TRF or a comparable
institution.

? During the second and third year of studies, all students can attend free elective subjects to the
extent of a minimum of 37 and a maximum of 105 hours of training. In addition, the curriculum
provides for an optional extramural work to the extent of 240 hours of training in a subject area
of the first or second stage of studies, after having passed the exam of that very subject area.

3 In the course of the fourth, fifth, and sixth year of studies, all students must attend free elective
subjects to the extent of a total of 135 hours of training as well as 30 hours of training in the
compulsory elective subject of business and clinic management. In addition, they must perform
160 hours of obligatory extramural work in the area of food inspection to be carried out at a
slaughterhouse.

* All students must cover a module of specialisation to the extent of 495 hours of training. In
addition, they must perform 560 hours of extramural work at the clinics of the VUW,
comparable institutions in Austria or abroad, or at private animal clinics, respectively. There is a
total of 240 hours scheduled for the preparation of the obligatory diploma thesis.

> The portion of hours of training depends on the selected module of specialisation.

ESER 2006



Table 4.1.2: Yearly curriculum studies

For more detailed information on courses see Annex 3, pp 52 - 270.

Year 1 of the course

Subject Hours of training
Title Lectures | Practical | Supervised | Clinical | Other | Total
work work work *

Study and professional 23 37 - - - 60
orientation
Zoology 75 - - - - 75
Domestic animal science 45 - - - - 45
Basics of medical physics 45 - - - - 45
Basics of medical biochemistry 45 - - - - 45
Specialised terminology - - 30 - - 30
Medical physics 30 15 - - - 45
Medical biochemistry 105 45 - - - 150
Medical biometry and - - 30 - - 30
epidemiology
Scientific theory 45 - - - - 45
Botany and pharmacognosy 5 - 10 - - 15
Immunology 5 - 10 - - 15
Compulsory elective subjects - - - - 45 45
Extramural work - - - - 80 80
Free elective subjects - - - - 30 30

Total | 423 97 80 - 155 755
Year 2 of the course

Subject Hours of training
Title Lectures | Practical | Supervised | Clinical | Other | Total
work work work *

Anatomy 75 180 - - - 255
Histology and Embryology 60 75 - - - 135
Physiology 120 45 - - - 165
Propaedeutic imaging - 15 30 - - 45
Free elective subjects - - - - 40 40
Extramural work - - - - 120 120

Total | 255 315 30 - 160 760
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Year 3 of the course

Subject Hours of training
Title Lectures | Practical | Supervised | Clinical | Other | Total
work work work *

Animal nutrition 5 25 15 - - 45
Botany and Pharmacognosy - 15 23 - - 38
Pharmacology and Toxicology 55 12 - - - 67
Immunology 23 - - - - 23
General pathology 67 - - - - 67
Animal breeding and Genetics 45 15 - - - 60
Bacteriology 30 15 - - - 45
Virology 30 15 - - - 45
Parasitology 30 30 - - - 60
Food science and public health 30 30 45 - - 105
services
Animal husbandry and animal 30 - 15 - - 45
welfare
Free elective subjects - - - - 40 40
Extramural work - - - - 120 120

Total | 345 157 98 - 160 760
Year 4 of the course

Subject Hours of training
Title Lectures | Practical | Supervised | Clinical | Other | Total
work work work *

Functional pathology - - 30 - - 30
Clinical propaedeutics 40 - - 80 - 120
Practical course in Patho- - 22 - - - 22
histology
Practical course in Patho- - 23 - - - 23
anatomy
Organ-, metabolic - and 162 - 156 27 - 345
infectious diseases
Anaesthesiology and 13 - 41 6 - 60
emergency medicine
Medicine of epidemics 45 - - - - 45
Free elective subjects - - - - 110 110

Total| 260 45 227 113 110 755
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Year 5 of the course — uniform part
Subject Hours of training
Title Lectures | Practical | Supervised | Clinical | Other | Total
work work work *
Clinical pharmacology - - 30 - - 30
Clinical rotations - - - 480 - 480
Epidemiology - 30 - - - 30
Veterinary public health 30 - - - - 30
Forensic veterinary medicine 15 - - - - 15
Practical course in meat - 30 - - - 30
inspection
Extramural work - - - - 160 160
Free elective subjects - - - - 55 55
Total 45 60 30 480 215 830
Years 5 and 6 of the course — general specialised part
Subject Hours of training
Title Lectures | Practical | Supervised | Clinical | Other | Total
work work work *
Specialisation Depends on selected module 495
Extramural work - - - 560 - 560
Diploma thesis - - - - - 240
Total - - - - - 1295
Years 5 and 6 of the course - Module "*Small animal medicine' in detail
Subject Hours of training
Title Lectures | Practical | Supervised | Clinical | Other | Total
work work work
Case demonstrations - - 60 - - 60
Internal medicine - - 45 30 - 75
Surgery - - 30 30 - 60
Ophthalmologic diseases - - 15 - - 15
Fertility disorders and - - 15 - - 15
contraception
Gynaecological and - - - 22 - 22
andrological operations
Anaesthesiology / Intensive - - 7 8 - 15
care
Imaging procedures 15 - - - - 15
Special laboratory diagnostics: - - 15 - - 15
Small and domestic animals
Selected chapters of pathology - - 15 - - 15
Nutrition / dietetics - - 7 8 - 15
Infectious diseases and - - 15 - - 15
vaccination programmes
Diseases of domestic animals - - 23 - - 23
Subjects to be chosen from a - - - - 135 135
limited course offer, Table 4.2
Total 15 - 247 98 135 | 495
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Years 5 and 6 of the course -- Module ""Equine medicine™ in detail

Subject Hours of training
Title Lectures | Practical | Supervised | Clinical | Other | Total
work work work )

Case demonstrations - - 60 - - 60
Internal medicine (except - - 30 - - 30
digestive tract)
Diseases of the digestive tract - - 30 - - 30
Foal diseases - - 8 - - 8
Soft tissue surgery - - 15 - - 15
Ophthalmologic diseases - - 8 - - 8
Dentistry 8 - - 7 - 15
Special diagnosis of lameness - - - 15 - 15
Diseases of the musculo- - - 45 - - 45
skeletal system
Practical course in orthopaedic - - - 15 - 15
operations
Fertility disorders 22 - - - - 22
Horse breeding and veterinary - - 15 - - 15
management of stud farms
Large animal obstetrics - - - 15 - 15
Anaesthesiology / Intensive - - 15 - - 15
care
Selected chapters of pathology 7 - - - - 7
Nutrition / dietetics - - 15 - - 15
Infectious diseases - - 30 - - 30
Subjects to be chosen from a - - - - 135 135
limited course offer, Table 4.2

Total 37 - 271 52 135 495
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Years 5 and 6 of the course - Module ""Ruminant medicine" in detail

Subject Hours of training
Title Lectures | Practical | Supervised | Clinical | Other | Total
work work work ’

Case demonstrations - - 60 - - 60
Clinical consultation / organ - - 15 30 - 45
diseases
Veterinary herd management - - 60 - - 60
Practical operation course - - - 45 - 45
Diseases of the udder and - - 15 - - 15
mammary glands
Fertility disorders in cattle and - - 30 - - 30
small ruminants
Insemination in cattle - - 7 8 - 15
Large animal obstetrics - - - 15 - 15
Diseases of the musculo- - - 15 - - 15
skeletal system
Infectious diseases - - 23 - - 23
Performance-based nutrition - - 15 7 - 22
and dietetics
Animal welfare and animal - - 15 - - 15
husbandry
Subjects to be chosen from a - - - - 135 135
limited course offer, Table 4.2

Total - - 254 105 135 495
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Years 5 and 6 of the course - Module ""Swine medicine'" in detail

Subject Hours of training
Title Lectures | Practical | Supervised | Clinical | Other | Total
work work work )

Case demonstrations - - 60 - - 60
Veterinary herd management - - 60 - - 60
and farm management
Organ- and infectious diseases - - 30 - - 30
Practical operation courses - - - 22 - 22
Fertility disorders and fertility - - 30 - - 30
management
Reproduction management - - 15 8 - 23
Advanced spermatology and - 8 7 - - 15
semen conservation
Selected chapters of pathology - - 15 - - 15
Performance-based nutrition - - 22 8 - 30
and dietetics
Animal welfare and animal - - 30 - - 30
husbandry
Stable climate — methods and - 15 - - - 15
evaluation
Therapeutical concepts in - - 15 - - 15
swine production
Hygienic and technological - - 15 - - 15
aspects of pork production and
processing
Subjects to be chosen from a - - - - 135 135
limited course offer, Table 4.2

Total - 23 299 38 135 495

ESER 2006




41

Years 5 and 6 of the course - Module ""Zoo and wildlife medicine' in detail

Subject Hours of training
Title Lectures | Practical | Supervised | Clinical | Other | Total
work work work )

Basics of zoo and wildlife 15 - - - - 15
husbandry
Protection of species - - 15 - - 15
Clinical zoo and wildlife 30 - 30 - - 60
medicine
Zoonoses and emerging 15 - - - - 15
diseases
Immobilisation and transport of - - - 15 - 15
wild animals
Advanced reproductive biology - - 15 - - 15
Pathology of zoo and wild 30 23 - - - 53
animals
Nutrition and feeding of zoo - - 22 - - 22
and wild animals
Chronobiology - - 22 - - 22
Basics of wild animal biology 30 - - - - 30
Physiological adaptation to - - 15 - - 15
extreme environmental
conditions
Biotelemetry 1 - - - 15 - 15
Hygiene of game meat - - 8 - - 8
Ecology-based wild animal - - 30 - - 30
management
Wild animal genetics - - 30 - - 30
Subjects to be chosen from a - - - - 135 135
limited course offer, Table 4.2

Total| 120 23 187 30 135 495
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Years 5 and 6 of the course - Module ""Medicine of poultry, pet birds and reptiles™ in

detail
Subject Hours of training
Title Lectures | Practical | Supervised | Clinical | Other | Total
work work work )

Case demonstrations - - 60 - - 60
Veterinary flock health - - 37 15 - 52
management: poultry
Infectious and multi-factor - - 52 - - 52
diseases of poultry —
prophylaxis and therapy
Performance-adapted nutrition - - 15 - - 15
in poultry
Poultry production - - 15 - - 15
Selected chapters of pathology: - 13 10 - - 23
birds and reptiles
Animal welfare and animal - - 30 - - 30
husbandry: birds and reptiles
Special laboratory diagnostics: - 15 - - - 15
birds and reptiles
Advanced parasitology: birds - 7 8 - - 15
and reptiles
Organ- and infectious diseases: - - 30 - - 30
birds and reptiles
Anaesthesiology and surgery: - - 15 8 - 23
birds and reptiles
Diseases due to husbandry and - - 15 - - 15
nutrition: birds and reptiles
Advanced diagnostic - - 10 5 - 15
procedures: birds and reptiles
Subjects to be chosen from a - - - - 135 135
limited course offer, Table 4.2

Total - 35 297 28 135 495
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Years 5 and 6 of the course - Module ""Biotechnology of reproduction” in detail

Subject Hours of training
Title Lectures | Practical | Supervised | Clinical | Other | Total
work work work )

Biotechnology in animal 30 - - - - 30
breeding for the enhancement
of breeding strategies in farm
and domestic animals
Endocrinological and 30 - - - - 30
anatomical-physiological
requirements for reproductive
biotechnological measures
Follicle extraction - - - 60 - 60
In vitro techniques 30 45 - - - 75
Associated reproductive 15 - - - - 15
techniques
Artificial insemination - - - 15 - 15
procedures
Embryo extraction and embryo - - - 75 - 75
transfer
Cryobiological procedures in 22 23 - - - 45
animal breeding
Legal, ethical and sociological 15 - - - - 15
aspects
Subjects to be chosen from a - - - - 135 135
limited course offer, Table 4.2

Total| 142 68 - 150 135 495
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Years 5 and 6 of the course - Module ""Food science and veterinary public health

services' in detail

Subject Hours of training
Title Lectures | Practical | Supervised | Clinical | Other | Total
work work work )

Basics of food inspection - - 30 - - 30
Food inspection: practical - 45 - - - 45
execution and assessment
Legal framework of food- and - - 45 - - 45
meat inspection
Herd management / veterinary - - 90 - - 90
farm management
Food of plant origin - - 30 - - 30
Hygiene and technology of - - 60 - - 60
food of animal origin
Quality assurance - - 45 - - 45
Case studies - - 15 - - 15
Subjects to be chosen from a - - - - 135 135
limited course offer, Table 4.2

Total - 45 315 - 135 495
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Year 5 and 6 of the course - Module "'Laboratory animal science, experimental
medicine and alternative methods to animal experiments' in detail

Subject Hours of training
Title Lectures | Practical | Supervised | Clinical | Other | Total
work work work )

Basics of laboratory animal - - 15 - - 15
science
Biology and physiology of - - 15 - - 15
laboratory animals
Husbandry and handling of - - 60 - - 60
laboratory animals
Diseases and zoonoses - - 30 - - 30
The laboratory animal as - - 30 - - 30
animal model
Legal framework - - 15 - - 15
Anaesthesia, narcosis, 30 - - 30 - 60
euthanasia and organ extraction
Breeding of laboratory - - 30 - - 30
animals, mutants, and
transgenic animals
Design, performance, and - - 15 - - 15
assessment of animal
experiments
Animal experiments in - - 30 - - 30
toxicology and pharmacology
Immunology - - 15 - - 15
Alternative and complementary - - 45 - - 45
methods
Subjects to be chosen from a - - - - 135 135
limited course offer, Table 4.2

Total 30 - 300 30 135 495
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Table 4.1.3: Number of curriculum hours taken by every student

Table 4.1.3: Curriculum hours in EU-listed subjects taken by every student

Please note that the figures given in table 4.1.3 represent the number of hours of training only
referring to the general part of the curriculum, since the modules of specialisation differ in the
amount they represent the various subjects.

Subject Hours in course

Lectures | Practical | Supervised | Clinical | Other | Total

work work work
A. Basic subjects
Anatomy (incl. histology and 135 255 - - - 390
embryology)
Biochemistry and molecular 105 45 - - - 150
biology
Biology (incl. cell biology) 120 - - - - 120
Biophysics 75 15 - - - 90
Biostatistics - - 30 - - 30
Chemistry 45 - - - - 45
Epidemiology - 30 - - - 30
Genetics 45 15 - - - 60
Immunology 28 - 10 - - 38
Microbiology 60 30 24 - - 114
Parasitology 30 30 8 - - 68
Pathological anatomy 67 45 - - - 112
(macroscopic & microscopic)
Pharmacy - 12 - - - 12
Pharmacology 45 - 13 - - 58
Physiology 120 45 - - - 165
Physiopathology - - 30 - - 30
Scientific and technical 30 - - - - 30
information and documentation
methods
Toxicology (incl. environmental 15 10 - - - 25
pollution)
B. Animal Production

Agronomy 8 - - - 8
Animal behaviour (incl. 45 - - - 45
behavioural disorders)
Animal husbandry (incl. livestock | 22 - 15 23 60
production systems)
Animal nutrition and feeding 5 25 25 - 55
Animal protection and welfare 15 - - -y 15
Environmental protection - 5 5 - |® 10
Preventive veterinary medicine 10 - - - 10
(incl. health monitoring
programmes)
Reproduction (incl. artificial 15 - - - 15
breeding methods)
Rural economics - - - - 80
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C. Clinical subjects
Anaesthetics 13 - 41 6 - 60
Clinical examination and 37 - 18 75 - 130
diagnosis and laboratory
diagnostic methods
Clinical medicine 48 - 112 492 - 652
Diagnostic imaging 27 - - 15 - 42
Obstetrics 30 - - - - 30
Reproductive disorders 16 - - - - 16
State veterinary medicine, 75 - - - - 75
zoonoses, public health and
forensic medicine
Surgery 44 5 - - - 49
Therapeutics 8 - 30 - - 38
D. Food Hygiene
Certification of food production - - 10 - 10
units
Food certification - - 35 - 35
Food hygiene and food quality 10 30 - - & 40
(incl. legislation) =
Food inspection, particularly food 10 30 - - 40
of animal origin
Food science and technology 10 - - - 170
E. Professional knowledge -
Practice management 15 15 - - - 30
Professional ethics 15 - - - - 15
Veterinary certification and report| 240 - - - - 240
writing
Veterinary legislation 15 - - - - 15

* These subjects are also taught in several practicals (also outside the establishment) during 2
up to 4 weeks and are therefore not only topics of selected lectures.

Table 4.1.4: Curriculum hours in other subjects taken by every student

Hours in course

Subject Lectures | Practical | Supervised | Clinical | Other | Total
work work work
Study didactics - 38 - - - 38
Specialised terminology - - 30 - - 30
Propaedeutic imaging - 15 30 - - 45
First aid in animals 13 - - 2 - 15
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The general clinical training is followed by specialised training in the form of so-called modules
of specialisation. Each student must choose one module of specialisation, and in case of time
compatibility, can even combine up to two such modules. As soon as a specific module has been
chosen, attendance of its respective courses is compulsory.

Table 4.2: Courses organised as elective subjects

Elective
track: Small
animal
medicine

Courses within elective

Hours in course

Lectures

Practical | Supervised| Clinical

work

work work

Other

Total

Veterinary dentistry: small and
companion animals

15

Oncology

Laboratory diagnostics:
instruments, methodology, and
basics of interpretation

Cytological diagnostics: horses,
small animals, cloven hoof
animals

15

Behaviour disorders and
behaviour therapy: small
animals

15

15 -

30

Complementary medicine:
small animals

15

30

Diagnostics and impact of
hereditary effects on canine
breeding

15

Applied animal breeding and
genetic hygiene in small
animals

15 -

15

Immuno-pathology and clinical
immunology: small animals

15 -

15

Neuropathology: horses, small
animals

15

Pathology of the endocrine
system

15 -

15

Physiology and patho-
physiology of reproduction in
small domestic animals

30 -

30

Fertility management and
biotechnology of reproduction:
small animals

15

Physiology of ageing in small
animals

15

Osteosynthesis in small animals

15 -

15

Applied x-ray and ultra-sound
anatomy in small animals

30
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Selected chapters of imaging - 15 - 15
technique anatomy in small
animals
Elective Laboratory diagnostics: - 8 - 8
track: instruments, methodology, and
Equine basics of interpretation
medicine
Advanced laboratory - 8 - 8
diagnostics in horses
Cytological diagnostics: horses, - 15 - 15
small animals, cloven-hoofed
animals
Complementary medicine: - 30 - 30
horses
Practical and legal aspects of - 15 - 15
equestrian sport
Musculo-skeletal apparatus in - 15 - 15
horses: diagnostic imaging
Diagnostics of lameness by use - 15 - 15
of modern measurement
techniques
Treatment of fractures: horses - 15 15
Embryotransfer and associated - 7 8 15
techniques in large animals
Advanced spermatology, 8 7 - 15
conservation of semen and
insemination: horses and
cloven-hoofed animals
Neuropathology: horses and - 15 - 15
small animals
Immunopathology and - 15 - 15
pathology of the endocrine
system: horses
Feed assessment for horses 15 - - 15
Current topics in equine - 15 - 15
medicine
Practical castration course: - - 15 15
horses
Diseases of the head and neck - 30 - 30
region and the back: horses
Hoof correction and shoeing - - 15 15
Clinical biomechanics - 15 - 15
Selected chapters of imaging - 7 - 7
technique anatomy in horses
Elective Laboratory diagnostics: - 8 - 8
track: instruments, methodology, and
Ruminant  |basics of interpretation
and swine
medicine
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Special laboratory diagnostics: - - 8 - 8
cloven-hoofed animals
Cytological diagnostics: horses, - - 15 - 15
small animals, cloven-hoofed
animals
Complementary medicine: - - 30 - 30
cloven-hoofed animals
Diagnostic imaging: cloven- - - 15 15 30
hoofed animals
Embryotransfer and associated - - 7 8 15
techniques in large animals
Advanced spermatology, - 8 7 - 15
conservation of semen and
insemination: horses and
cloven- hoofed animals
Selected chapters of pathology - - 15 - 15
in ruminants and swine
Calf diseases - - 15 - 15
Udder and teat surgery - - - 15 15
Monitoring of stable climate - 15 - - 15
Selected chapters of animal - 15 - - 15
hygiene
Endocrinology: cloven-hoofed - - - 30 30
animals
Immunpathology: cloven- - - 15 - 15
hoofed animals
Elective Presentation and analysis of - - 22 - 22
track: Zoo- |scientific data in wildlife
and wildlife |ecology
medicine
Excursions in wildlife ecology - - 30 - 30
Terrestrial and aquatic - - 45 - 45
ecotoxicology
Current topics in wildlife - - 30 - 30
ecology
Applied anatomy in zoo - - 15 - 15
animals
Advanced parasitology: zoo - - 15 - 15
and wild animals
Tropical veterinary medicine - - 30 - 30
Parasitic tropical diseases - 15 - - 15
Biotelemetry 2 - - 15 - 15
Geographic information - - 15 - 15
systems
Rehabilitation and release of - - 22 - 22
wild animals
Contraception in zoo and wild - - 15 - 15
animals
Behavioural endocrinology in 30 - - - 30

wild animals
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Elective Histology of poultry - 15 - - - 15

track:

Poultry
Diagnostic imaging: birds and - - 15 - - 15
reptiles
Bee diseases 15 15 - - - 30
Fish diseases 30 15 - - - | 45
Fish production and - 15 - - - 15
aquaculture

Elective Application of geographic 15 15 - - - | 30

track: Food |information systems (GIS) for

hygiene the control of animal epidemics

In the course of specialised training (from the tenth to the twelfth semester), students have to
choose elective subjects from the course offer of the respective module of specialisation to an
extent of 135 hours of training, in order to complement the compulsory subjects. The choice
is limited to the course offer indicated in the study programme. In addition, there are a
number of elective subjects which can be connected with various modules of specialisation.
This means that for small animal medicine, courses taken from the module of specialisation in
zoo and wild animal medicine, as well as medicine for poultry, pet birds and reptiles can be
accredited. For specialisation in equine medicine, courses from the module of cloven-hoofed
animals as well as biotechnology of reproduction can be chosen. For specialisation in
medicine for ruminants and swine, subjects from the modules for zoo and wild animal
medicine, medicine for poultry, pet birds and reptiles, biotechnology of reproduction, or food
sciences and public veterinary health services can be accredited, respectively. For zoo and
wild animal medicine, all subjects listed under clinical veterinary medicine can be chosen. For
poultry, courses must be taken from the specialisation modules of small animal medicine,
cloven-hoofed animal medicine, medicine of zoo and wild animals, or food sciences and
public veterinary health services. For the module of food sciences and public veterinary health
services, courses are available from cloven-hoofed animal medicine and medicine for poultry,
pet birds and reptiles.

4.3: OPTIONAL SUBJECTS

Table 4.3: Optional subjects in the veterinary curriculum

Title Year(s) Hours in course
offered
Lectures | Practical | Supervised | Clinical | Other | Total
work work work

Veterinary dentistry: small and | 5 & 6 7 - - 8 - 15
domestic animals

Oncology 5&6 - - 30 - - 30
Laboratory diagnostics: 5&6 - - 8 - - 8

instruments, methodology, and
basics of interpretation

Cytological diagnostics: 5&6 - - 15 - - 15
horses, small animals, cloven-
hoofed animals
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Behaviour disorders and
behaviour therapy: small
animals

5&6

15

15

30

Complementary medicine:
small animals

5&6

15

15

30

Diagnostics and impact of
hereditary effects on canine
breeding

5&6

15

Applied animal breeding and
genetic hygiene in small
animals

5&6

15

15

Immuno-pathology and clinical
immunology: small animals

5&6

15

15

Neuropathology: horses, small
animals

5&6

15

15

Pathology of the endocrine
system

5&6

15

15

Physiology and patho-
physiology of reproduction in
small domestic animals

5&6

30

30

Fertility management and
biotechnology of reproduction:
small animals

5&6

15

Physiology of ageing in small
animals

5&6

15

Osteosynthesis in small
animals

5&6

15

15

Applied x-ray and ultra-sound
anatomy in small animals

5&6

30

30

Selected aspects of imaging
technique anatomy in small
animals

5&6

15

15

Advanced laboratory
diagnostics in horses

5&6

Complementary medicine:
horses

5&6

30

30

Practical and legal aspects of
equestrian sport

5&6

15

15

Musculo-skeletal apparatus in
horses: diagnostic imaging

5&6

15

15

Diagnostics of lameness by use
of modern measurement
techniques

5&6

15

15

Treatment of fractures: horses

5&6

15

Embryotransfer and associated
techniques in large animals

5&6

15

Advanced spermatology,
conservation of semen and
insemination: horses and
cloven-hoofed animals

5&6

15
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Immunopathology and 5&6 - 15 - 15
pathology of the endocrine

system: horses

Feed assessment for horses 5&6 15 - - 15
Current topics in equine 5&6 - 15 - 15
medicine

Practical courses in castration: | 5 & 6 - - 15 15
horses

Diseases of the head and neck | 5& 6 - 30 - 30
region and the back: horses

Hoof correction and shoeing 5&6 - - 15 15
Clinical biomechanics 5&6 - 15 - 15
Selected chapters of imaging 5&6 - 15 - 15
technique anatomy in horses

Special laboratory diagnostics: | 5 & 6 - 8 - 8
cloven-hoofed animals

Complementary medicine: 5&6 - 30 - 30
cloven-hoofed animals

Imaging diagnostics: cloven- 5&6 - 15 15 30
hoofed animals

Selected chapters of pathology | 5 & 6 - 15 - 15
in ruminants and swine

Calves diseases 5&6 - 15 - 15
Udder and teat surgery 5&6 - - 15 15
Monitoring of stable climate 5&6 15 - - 15
Selected chapters of animal 5&6 - - 15 15
hygiene

Endocrinology: cloven-hoofed | 5 & 6 - - 30 30
animals

Immunpathology: cloven- 5&6 - 15 - 15
hoofed animals

Presentation and analysis of 5&6 - 22 - 22
scientific data in wildlife

ecology

Excursions in wildlife ecology | 5& 6 - 30 - 30
Terrestrial and aquatic 5&6 - 45 - 45
ecotoxicology

Current topics in wildlife 5&6 - 30 - 30
ecology

Applied anatomy in zoo 5&6 - 15 - 15
animals

Advanced parasitology: zoo 5&6 - 15 - 15
and wild animals

Tropical veterinary medicine 5&6 - 30 - 30
Parasitic tropical diseases 5&6 15 - - 15
Biotelemetry 2 5&6 - 15 - 15
Geographic information 5&6 - 15 - 15
systems

Rehabilitation and release of 5&6 - 22 - 22

wild animals
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Contraception in zoo and wild | 5& 6 - - 15 - - 15
animals

Behavioural endocrinologyin | 5& 6 30 - - - - 30
wild animals

Diagnostic imaging: birdsand | 5 & 6 - - 15 - - 15
reptiles

Bee diseases 5&6 15 - - 15 - 30
Fish diseases 5&6 30 - - 15 - 45
Fish production and 5&6 - 15 - - - 15
aquaculture

Application of geographic 5&6 15 - - 15 - 30

information systems (GIS) for
the control of animal epidemics

Ichthyology 1-6 15 15 - - - 30
Apiology 1-6 15 15 - - - 30
Advanced and conversational 1-6 - - 30 - - 30
English

English for clinical medicine 1-6 - - 30 - - 30
History of the medical 1-6 15 - - - 15

sciences, with special reference
to veterinary medicine

Scientific presentation 1-6 - - 15 - - 15
Social competence 1-6 - - 15 - - 15
Project design and application | 1 -6 - - 15 - - 15
for research funds

Advancement training for 1-6 - - 30 - - 30
female executives

Introduction to EDP- 1-6 - - 15 - - 15
applications

Ethics of animal protectionand | 1 -6 - - 15 - - 15

human-animal bond

4.4: OBLIGATORY EXTRAMURAL WORK

During the general clinical training, all students have to perform part of their clinical practice

in propaedeutics (7" or 8" semester) and five days of their clinical rotations (9" semester) at

the TRF.

In addition, students of the degree programme of veterinary medicine have to complete a total

of 26 weeks of extramural work. This extramural work does not denote courses, but is

destined to constructively complement professional preparatory training or scientific training

and serves the acquisition of skills as well as the preparation for future professional practice.

Students are not permitted to attend courses during the completion of their extramural work.

18 weeks of extramural work must be performed at the following institutions:

e 4 weeks of food inspection at a slaughterhouse after completion of all courses of basic
training in food sciences and veterinary public health services

e 10 weeks of extramural work in the subject area of specialisation after successful
completion of an oral comprehensive exam before a committee with a practical
component to test the clinical, diagnostical and therapeutical skills

e 4 weeks of extramural work with a veterinarian, in one of the animal clinics of the VUW
or at a similar institution of the student’s choice after successful completion of a written
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comprehensive exam before a committee of the subjects ‘Organ -, metabolic- and
infectious diseases’, ‘Emergency medicine’, and ‘Epidemiology’

8 weeks of extramural work can be performed at the following institutions by choice of the

students:

e 2 weeks of agricultural training at the TRF of the VUW or a comparable institution, after
successful completion of a written comprehensive exam before a committee of the
subjects ‘Zoology’ and ‘Animal science’ and an oral comprehensive exam before a
committee of the subjects ‘Medical biochemistry’ and ‘Medical physics’

e 2 to 6 weeks of extramural work following successful completion of the courses and
exams of a given subject area out of the second stage of studies; in the area of ichthyology
or apiology, zoo and wildlife medicine, or laboratory animal science, respectively, at the
earliest after successful completion of all exams of the second stage of studies

e 2 to 6 weeks of extramural work with a veterinarian, in one of the animal clinics of the
VUW or at a similar institution of the students’ choice after successful completion of a
written comprehensive exam before a committee of the subjects ‘Organ -, metabolic- and
infectious diseases’, ‘Emergency medicine’, and ‘Epidemiology’

Table 4.4: Obligatory extramural work that students must undertake as part of their
course

Nature of work Minimum | Year of the course in which
period training is carried out
Propaedeutics 2 days 4
Clinical Rotations 5 days 5
Extramural work 1 2 weeks 1
Extramural work 2 2-6 2
weeks
Extramural work 3 4 weeks 4
Extramural work 4 4 weeks 5
Extramural work 5 10 weeks 5
45: RATIOS
Theoretical training 1469.5  1327.5 1 1
Practical and clinical 3035.5 3177.5 2.06 2.39
training
Clinical training 1303 1181 1 1
Theoretical and practical 2467 2924 1.89 2.47
training

These ratios vary depending on the modules of specialisation, since only the total number of
495 hours of training is given, while the proportion of different types of courses can differ.
That is why in both cases, the minimum and maximum figures are given.
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4.6: FURTHER INFORMATION ON THE CURRICULUM

The experiences with the curriculum of 1994 have shown that in the past probably too much
attention had been paid to the examinations as such. The great number of single subject-
related exams was opposed to the development of a multidisciplinary and interdisciplinary
understanding, and based on the Austrian federal regulations of holding exams at the
beginning, middle and end of a term, the schedule of exams was constantly competing against
the efficiency of course performance. Therefore, it was one of the main underlying ideas of
the recent curriculum reform of 2002 to entirely reverse this situation and to abandon single
subject-related exams and introduce comprehensive joint examinations before a committee.
This also helped to counteract disproportional individualism by single examiners.

A. The basic subjects are scheduled as compulsory subjects of the 1** and 2™ diploma exams
during the first three years of the curriculum. In the first year of studies, students are taught
the basics of physics, chemistry and biochemistry, as well as animal science, zoology, basics
of epidemiology, immunology, and botany. Furthermore, they will be given an approach to
the understanding of scientific literature, research, and ethics.

The subjects of anatomy, histology and embryology, physiology, and propaedeutic imaging
are dealt with in the second year of study in an organ-oriented and interdisciplinary manner.
The basics of the para-clinical subjects are presented as subject-oriented blocks in the third
year of studies. In the winter term there is one block of botany and pharmacognosy, nutrition,
and pharmacology, and a second consisting of immunology, animal breeding and genetics,
and general pathology. In the summer term the subjects parasitology, bacteriology, and
virology form one block, while the other is composed of animal husbandry and animal
welfare as well as food hygiene.

As mentioned above, the introduction of the curriculum of 2002 as compared to the
curriculum of 1994 caused a major change in the organisation of exams, by abandoning a
great number of single exams and replacing them by so-called joint commissional exams. The
implementation of this type of examination intends to enforce a way of interdisciplinary
thinking and learning in order to enhance the functional understanding of the whole issue. In
addition, the drastic reduction of examinations was supposed to direct the students’ focus to
actual training within the courses.

These comprehensive exams to be performed before a committee are:

At the end of the 1¥ semester Zoology and domestic animal science (written)
Basics of medical physics and of medical biochemistry
(written)

At the end of the 2" semester Medical physics and medical biochemistry (oral)

At the end of the 4™ semester Anatomy, histology and embryology, physiology (oral)

At the end of the 5™ semester Botany and pharmacognosy, pharmacology, nutrition
(written)
Immunology, animal breeding and genetics, general
pathology (written)

In the 6™ semester Parasitology, bacteriology, virology (written)
Animal husbandry and animal welfare, food hygiene (written)

B. Since most of the first year students no longer have a relation to or previous knowledge of
agricultural production, the curriculum is paying increased attention to the area of animal
production. Currently more than 90 % of the beginners come from an urban environment. The
curriculum allows for this fact by offering introductory information at the very beginning of
the study programme (study and professional orientation). In addition, the compulsory subject
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of domestic animal science was established in the first semester and is also part of an exam. In
the third year of studies the basics of the compulsory subjects of animal husbandry and animal
welfare are being conveyed, and will be complemented in the course of the general and the
subsequent specialised training by reproductive medicine and intense herd health
management, with a focus on preventive medicine and farm monitoring. Furthermore,
students can intensify their knowledge about handling of animals and animal husbandry in a
number of elective courses.

C. In the area of the clinical subjects sustained changes have been introduced since 1996. By
a number of new appointments, various subjects such as clinical immunology, experimental
and laboratory animal science, and anaesthesiology and intensive care, respectively, have
been recently established. These subjects have also been embedded in the curriculum, either
as part of the general training or as part of the specialised clinical training. When
implementing new professorial chairs, special emphasis was given to positioning them as an
intersection to the clinics, in order to smooth the transition from the theoretical and
paraclinical to the clinical subjects, which should not be manifested as a borderline. Apart
from this, highest priority is given to the implementation of adequate training by teaching
students in groups of 5 to 6 in the clinical subjects. Thereby all students during the general
clinical training have to cover the basics of all animal species, while the subsequent
specialisation brings about a deepening aspect. There is an option of combining a maximum
of two modules, based on time compatibility. The following additional measures were taken
in order to further intensify clinical training in the area of farm animal medicine at the TRF:
employment of three veterinarians, purchase of three motor vehicles (pick-ups), cooperation
contracts with external practitioners, and preliminary constructional adaptations. The biggest
change in this area will come forth through the implementation of the entirely new concept for
the use of the TRF, which became possible through the transfer of ownership to the VUW in
the year 2005.

D. In the area of food hygiene, a completely new training concept was developed on the basis
of the experiences gathered during the past years. Food hygiene is of extraordinarily low
acceptance by the students, which leads to poor training even for those students who were
actually interested in this field. For this reason, the subject food hygiene was reduced during
general training to the extent necessary for general approbation. In addition, a proper module
of specialisation was introduced, which constitutes a compulsory requirement for future
professional activity in this area.

E. The course ‘business management and practice management’ is classified as a compulsory
elective subject. It can be taken after successful completion of the exams of the first semester
and as a must prior to graduation from the study programme. The increasing importance of
ethics was paid tribute to by the introduction of the new subject of science theory. This
subject is part of the first diploma exam and consists of the following courses: ‘basics of
theory of cognition and of science’, ‘ethics’, and ‘scientific literature — basics of information’.
These courses offer 15 hours of training each. The subject ‘regulatory framework of
veterinary medicine’ is part of the third diploma exam and consists of 30 hours of training.
These subjects primarily deal with the national legal framework with reference to
international and EU regulations, respectively. At the end of the study programme, students
have to write a diploma thesis, which accounts for a total of 240 hours of training.

The attendance of the courses specified in the curriculum is compulsory on principle. With the

exception of lectures, the actual attendance and knowledge will be evaluated either by a single
check at the end of the course or by regular tests during the course. Elective courses and
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optional extramural work are basically only specified by the extent of hours of training, and
can be chosen from a specific and limited offer. Once selected, their attendance is equally
compulsory and is evaluated as described above.

4.7: SPECIFIC INFORMATION ON THE PRACTICAL CLINICAL TRAINING

The “clinical rotations’ at the VUW are part of the general clinical education of the 9"
semester and are thus compulsory for all students. Except for the course of ‘clinical
pharmacology’ with a total of 30 hours of training, this 9" semester is dedicated to the
‘clinical rotations’. The students are not permitted to attend other than these courses as ruled
out in the curriculum.

The ‘clinical rotations’ provide for five days of training each, in the following disciplines / at
the following institutions:

Internal medicine and clinical epidemiology in horses

Internal medicine and clinical epidemiology in small animals

Internal medicine and clinical epidemiology in ruminants

Internal medicine and clinical epidemiology in swine

Internal medicine and clinical epidemiology in poultry

Surgery and ophthalmology in horses

Surgery and ophthalmology in small animals

Anaesthesiology and intensive care medicine

Obstetrics, gynaecology and andrology in horses

Obstetrics, gynaecology and andrology in small animals

Orthopaedics in ungulates and cloven-hoofed animals

Teaching and Research Farm of the VUW

Students are assigned patients and have to follow and document their entire trace from
anamnesis to diagnosis, therapy and treatment. Such documentation can subsequently be used
as a basis for the diploma thesis. The group size during the clinical rotations varies between 5
and 6 students, depending on the year of studies.

In order to prepare for the 'clinical rotations', propaedeutical clinical practices are held in the
7™ or 8™ semester, respectively. These clinical practicals are also obligatory for all students.
At the beginning of the 7™ semester, the clinical propaedeutic courses start with two weeks of
introductory lectures, followed by a written exam, which has to be passed in order to qualify
for participation in the propaedeutical clinical practicals. In order to guarantee a small group
size of 5 to 6 students, these clinical practicals are offered both in the winter- and in the
summer term for one half of the students each. The additional clinical practicals of that study
year can be attended in the respective alternative semester.

Emergency medicine is a compulsory part of the general clinical training during the 8"
semester. In addition, all students must assist at that unit for five days during the ‘clinical
rotations’.

An opportunity to work at the mobile clinic off-campus exists in the frame of activities
offered at the department for farm animals and herd management. For this purpose, the
institution operates a special vehicle, in order to enable students to visit external enterprises.
As an additional measure, a further veterinarian was employed at the TRF in November 2005,
who is in charge of taking students in training at the TRF to external locations. This will
happen in cooperation with the respective institutional veterinarians, in order to avoid
competition with free-lance practitioners. The amount of time invested cannot be calculated
separately, since it depends on the actual needs of the enterprises. As a total, this amount of
time is contained in the tables 4.1.3, 4.2, and 4.3, respectively.

ESER 2006



59

4.8: SPECIFIC INFORMATION ON THE PRACTICAL TRAINING OF FOOD HYGIENE

For practical training of food hygiene students have access to four different facilities. Two

slaughterhouses are located west, one north and one east of Vienna within distances from 35

to 60 km from Vienna.

Unit 1 (Gewerbering, 2020 Hollabrunn): Cattle/pig, EU-approval
Activities of the students: Visitation of pig slaughter; meat inspection of carcass, ante-
mortem inspection, carcass surface sampling (EU decision 2001/471)

Unit 2 (SchloBstr. 3, 3062 Kirchstetten): Cattle/pig, EU-approval
Activities of the students: Visitation of pig slaughter; meat inspection of carcass, also
practical meat inspection of thoracic inner organs and liver, ante-mortem inspection,
carcass surface sampling (EU decision 2001/471)

Unit 3 (Bundesversuchswirtschaften, 2460 Bruckneudorf): Cattle/pig
Activities of the students: Visitation of cattle slaughter; full course of meat inspection;
ante-mortem inspection, carcass surface sampling (EU decision 2001/471)

Unit 4 (Rotheau 70, 3153 Eschenau): Cattle, EU-approval
Activities of the students: Visitation of cattle slaughter; meat inspection of carcass,
also practical meat inspection of thoracic inner organs and liver, ante-mortem
inspection, carcass surface sampling (EU decision 2001/471)

Each student attends one cattle (unit 3 or 4) and one pig slaughter (unit 1 or 2) excursion.
Group size per excursion: 7 students, one teacher. Transportation costs (minivans) are covered
by the excursion budget of the department.

Schedule:

6.00 a.m.: Start in Vienna, transportation (about 60 minutes) in a small bus (1 driver, 1
teacher, 7 students) to the slaughterhouse

Teaching at the slaughterhouse:

about 45 minutes for ante mortem inspection and stunning

about 45 minutes for hygiene of the slaughter process

about 90 minutes for meat inspection

about 60 minutes transportation back to Vienna

2 COMMENTS

The course of studies of veterinary medicine serves as scientific and practical training for the
veterinary profession in all its specialties. This course of studies should impart well-founded
fundamental knowledge in all fields of veterinary medicine and confer competence and
problem-solving capacity by means of practice-oriented instruction. More comprehensive
training in a field of the student’s choice is to convey practical and specialised knowledge
beyond the general requirements. This should enable graduates for the veterinary profession
by supplying them with a better start into their field of specialisation. The qualification profile
of graduates of veterinary medicine specifies the intellectual and practical qualifications as
well as social skills necessary to achieve professional competence and conveys the absolute
necessity of post-graduate continuing education.

Qualification profile

The studies of veterinary medicine serve the acquisition of fundamental knowledge in the
fields of veterinary medicine and natural sciences and the conveyance of extensive and broad
knowledge of the theoretical and practical aspects of animal medicine as well as practice-
relevant subjects associated with food production.
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The professional activities of graduates comprise, in particular:

curative activities in the field of large and small animal medicine

monitoring activities in the field of food production

administration of all activities of animal protection

realisation of all measures for the prevention and control of epidemics

observation of preventive veterinary measures serving public health

carrying out of activities in the field of reproductive medicine in large and small animals
research and development in pharmaceutical, biotechnological and other industrial fields
teaching and research

The objectives of the studies of veterinary medicine are thus the conveyance of:

e well-founded fundamental knowledge in the field of natural sciences

¢ asound understanding of the morphology and physiology of the system and behaviour of
animals as well as their needs

e a firm knowledge of the pathological processes which can take place in organs and organ
functions of the various species

e profound comprehension of infectious and non-infectious diseases as well as their impact
on humans, animals and the quality of food

e knowledge of biotechnology

e awell-founded understanding of the effects of xenobiotics on humans, animals and the
quality of food, medical-ethical knowledge, and

e the basic understanding which is essential for the acquisition of new methods and
knowledge and allows for continuing education in line with scientific progress

Professional and key qualifications

Upon completion of the general phase of studies, the graduate should possess the following
professional abilities for curative activities:

e to draw up a patient history based on observations made by the graduate or others and to
convert this into starting points for examination and treatment

carry out a physical examination as well as simple laboratory tests

to draw up a summary of symptoms as well as evaluation of their relevance

be able to arrive at a preliminary diagnosis and differential diagnosis

to plan further testing and the collection of samples for such further examinations

to be able to arrive at a diagnosis

to be able to come to a prognosis concerning the potential outcome of a disease

to carry out a therapy or the prescription of such a therapy

to recommend prescription of measures to prevent diseases

to guarantee the proper handling and use of medication, and

to manage a veterinary practice including its pharmacy

Moreover, the graduate should possess the following professional qualifications:

e to give advice on the behaviour, keeping and handling of animals

e tojudge as to whether a disease or treatment poses a health risk to humans or animals or a
danger to the environment

e to be able to decide which animals or products of animal origin are suitable for human
consumption, and

e the professional requirements for relevant continuing education and specialisation in the
non-curative fi